_NGA PARIRAU
MATAURANGA TRUST

KAITIAKI © TE KURA HOURUA KI WHANGARURU
S__PONSOR OF WHANGARURU PARTNERSHIP SCHOOL

17 July 2015

Hon. Hekia Parata
Minister of Education
PO Box 1666
WELLINGTON

Dear Minister Parata

As agreed whei we met with you on Saturday 4 July 2015 the trust have sought to comply with the
conditions set out in your letter which we co-sighed on 4 july 2015,

1. Appoint by resolytion one or more Trustees nominated by Minister Parala, at least one with an
education focus

We have discussed this with the Director of Education Hira Gage, and await the decislon as to
wio the Ministry appointed trusteg will be.” :

2. Appoint by resolutioni one or more Trustees, at least one with a recognized financial and
hisiness hackground

The trust have appointed Brendon Edwards as a new Trustee. Brehdon is of Ngatiwai and
Ngapuhi descent. Brendon is a Solicitor of the Supreme Court of England and Wales, a Barrister
and Solicitor of the High Court of New Zealand. He has a Bachelor of Law and Bachelor of
Commerce. Between February 2002-August 2013 Brendon was employed in Hong Kong as a
Solicitor and a merc¢hant banker for Credit Suisse.

Brendon moved home in 2013 and currently farms in the Whangaruru area.

3. In consultation with the Ministry of Educatian, secture the Kura’s new education leader

We have appointed Mr Chris Saunders as the Interim Education Director for Te Pumanawa o te
Wairua. Chris will have overall management of the Kura and commences his 0.4 role on
Monday 27 July 2015, Chris will engage in an open contract and will reméin in this position
until such time the school is stabilized and a full time Principal is appointed.

We have appointed Wayne Johnstone as the Executlve Officer, this is a 0.6 position and Wayne
will report directly to Chris Saunders.

We have appointed as 0.5 Curriculum Manager-and 0.5 teacher for senior English.
_ s 9(2)(a) OIA;




will report directly to Chris Saunders,
All staff will be briefed on the new management structure on Monday 20 July 2015 by the Trust,

4. Prepare and present to me a detailed Remedial Plan which mustiinclude correcting all the
critical deficlencies Identified in the specialist audit

We have made significant changes to the internal capacity and operating procedures within the
kura. We have structured our change and improvement methodology on the basis of the ERO
Schoal Evaluation Indicators ~ Effective Practice for Improvement and Learner Success. This Is
summarized under the six indicatdrs in appendix one.

Attached as appendix twao is the draft remedial plan identifying the deficiencies hl_ghii__ghted in
the Deloitte Report, and an update stating how we have addressed and planned to reclify every
issue.

‘We have a pathway to guide our thinking and actions over the next 6-12 months which is learner
centered and focused on paving clear pathways to meet student/whanau aspirations. Attached as
appendix three a copy of the Student-Achievement Pathway for 2015-2016.

On Monday 20 July the Trust will commence a formal re-structure process which will see the
redundancy of three administrative staff, subsequently one position will be re- advertised An
additional paid staff member who is employed as a bus monitor and office suppoit will be: ‘ade
redundant, His role will not be replaced. Attached as appendix faur is a copy of the hew school
staffing structure,

We trust the actlohs we have taken meet _y_our requirements and give you a cléar indication that the
kura have the governance and teadership to continue in confidence.

We look forward to your responsé,-

Nga mihi

Dee-Ann Brown
Chair
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