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30 June 2025

Hon David Seymour
Associate Minister of Health

Via email: d.seymour@ministers.govt.nz

Dear Minister Seymour
Thank you for your letter dated 17 June 2025 regarding the use of Al at Pharmac.

| greatly appreciate your support and encouragement as we explore the potential of Al within
Pharmac. | share your views that Al presents exciting opportunities to enhance productivity,
improve processes, and deliver better outcomes for New Zealanders.

Since the memorandum on Al was sent to your office, Microsoft Copilot has been made
available to all Pharmac staff. I'm pleased to report that staff are engaging with it
enthusiastically and creatively, exploring how Al can streamline their work and improve
efficiency.

Staff have begun using Al tools to assist with tasks such as processing complex information,
analysing large volumes of data, and improving the clarity and accessibility of technical
content. These applications are already helping us work more quickly and effectively and will
also have a role in supporting greater transparency in our decision-making.

I look forward to sharing further progress with you and providing updates on the use cases
identified by Pharmac’s Al working group.

Kind regards

Hon Paula Bennett
Board Chair
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