Questions and Answers on new Cook Strait ferries

How much will the new ferries cost? Will they cost more than iReX?

A funding envelope has been established. The cost will be determined in the
procurement process.

What is the estimated cost of landside infrastructure necessary to support this
proposal?

Discussions are ongoing on the specification of the landside port facilities required and
their cost. Costs will be determined before a contract for new ferries is entered into.

How does this cost compare with the landside costs associated with Project
iRex?

The landside costs will be much lower than those associated with Project iReX.

What is the total cost of this proposal as opposed to the total cost of Project
iReX?

This proposal will cost much less than the total cost of iReX.

Who will build the new ferries?

The procurement process will determine who will build the new ferries. That process
will comply with the New Zealand Government Procurement Rules. This will ensure the
Government gets the best deal on the new ferries.

Is HMD a candidate to build the new ferries?

The candidates to build the new ferries will be decided through the procurement
process. No shipyards have been ruled out at this stage.

Are you confident that there will be shipyards capable of building the ferries
within the timeframe you have set?

Yes. Officials have done preliminary work to determine market interest in providing
ships. This indicates that there are shipyards able to provide ships within our
timeframes. This will be tested further now we have announced our procurement
approach.

When will the new ferries begin operating?

The new ferries are expected to be operating in 2029.



Will public safety be compromised by extending the lives of the existing ferries?

No. KiwiRail has advised that it can run a safe and reliable ferry service until the new
ferries start operating in 2029.

Will the new ferries be rail-enabled?

The new ferries will be rail compatible.

If the ferries are not rail-enabled what impact will that have on inter-island freight
and KiwiRail’s business?

KiwiRail already uses road bridging for rail freight going on the Kaitaki and Kaiarahi
ferries. Road bridging is a cost-effective option to maintain rail connectivity.

Why are you establishing a new company to procure the ferries? Why is KiwiRail
not procuring the new ferries?

Setting up a new company allows KiwiRail to focus on operating its existing fleet safely
and reliably until the end of their economic lives.

Ministers considered the advice from the Ministerial Advisory Group (MAG) and agreed
that a new limited liability company is necessary. The company will be listed on
Schedule 4A of the Public Finance Act 1989.

KiwiRail has been working with officials on the ship specification and port infrastructure
requirements for an efficient ferry service and will support Ferry Holdings in the
procurement process.

Are you planning to privatise or part-privatise the new ferries?

Our working assumption is that ferries purchased by the Crown would be transferred
to, and operated by, KiwiRail, on terms to be determined. The Government has not
taken any decision on private sector involvement but is open to proposals to involve
private sector capital or expertise.

What procurement process will be run?

The new company will run a market assessment process in the new year to better
understand which shipyards are best placed to provide ships. At the same time, the
company will assess any market proposals that provide cost-effective solutions that
promote economic growth, and efficiency. Once these processes conclude, the
Government will make a final decision on the procurement approach.

Why are you running a parallel market process alongside the procurement of the
ferries?

The Government believes it should be easier to innovate, invest and grow the
economy. We are open to market proposals that provide cost-effective solutions that



promote economic growth, and efficiency. We will consider any such proposals
alongside the market assessment of shipbuilders.

How will you assess market proposals? Will you use the Government’s new
market-led proposals guidelines?

We will inform the market of details of the process for market proposals in the New
Year.

When do you expect the new ferries to arrive?

We expect the ferries to arrive and start operating in 2029.

Will the ports be able to accommodate the new ferries?

Yes. Facilities for both islands will be ready to accommodate the new ferries when they
arrive.

Will KiwiRail operate the new ferries? If not, why not?

Our working assumption is that ferries purchased by the Crown would be transferred
to, and operated by, KiwiRail, on terms to be determined. If we receive a compelling
market proposal for alternative arrangements that are good deal for New Zealand, that
will be considered.

How long will the new entity exist?

The new entity will exist for as long as it is required.

How much is the new entity costing?

Cabinet has agreed to capitalise the new company with $4 million of equity.

What is the specification of the ships?

The MAG’s recommendation is for the ships to be medium-sized RoPax vessels,
approximately 200m in length. This is larger than the current ferries but smaller than
the iReX ferries.

What advice did you get from the Ministerial Advisory Group?

The MAG advised us to set up a new entity to procure two 200m RoPax ferries.

What is a RoPax ferry?

It is a roll-on/roll-off vessel for freight vehicle transportation that also takes passengers.

Will ferry ticket prices go up?

Ticket prices are an operational decision for the operator of the ferries.



Will these ships be environmentally friendly?

The two new ships will be more environmentally friendly than the ships currently
operated by KiwiRail on the Cook Strait and will meet all regulatory requirements.

Environmental performance is important and will be one of the criteria in the
procurement evaluation. Good fuel efficiency underpins the operating performance of
the new ships.

Will you be paying the ports to develop portside infrastructure?

There is a process underway to determine the port infrastructure to support the ferries
and what this will cost.

When do you expect the board of the new company to be appointed?

We expect to appoint the first director or directors in the New Year.

When will the company be established?

In the New Year.

Where do people send their proposals?

Early in the new year, there will be an announcement on the process and requirements
for proposals.



