Fast-track transport projects listed in Schedule 2

Project

Project Description

Takitimu North Link stage 2

Construct a new 4-lane state highway to replace SH2 between Te Puna & Omokoroa.
Construction on stage 1 is already underway.

SH25 Pepe Stream bridge replacement

Replace existing 1-lane bridge that has been connecting communities in the Coromandel with a
new 2-lane bridge including a shared path.

SH16 North West Rapid Transit

Rapid transit link between Brigham Creek and Auckland City Centre to provide public transport
choice and increased safety and efficiency for people.

End of life bridges programme

Replace eight state highway bridges across NZ that are at ‘end of life’ with structural issues and
risks, which is more economically viable than continuing maintenance.

SH1 Woodend Bypass

Extend the SH1 Christchurch Northern Corridor between Belfast and Pegasus to bypass the
Woodend township, to create a safe, efficient route, with travel time savings and benefits.

SH1 Cambridge to Piarere

A 16km 4-lane expressway from the southern end of the Cambridge section of the Waikato
Expressway to the intersection of SH1 & SH29 at Piarere to improve journeys by providing more
reliable travel times for people and freight.

Hawkes Bay Expressway

Expand the existing route to 4-lanes to create an efficient and reliable connection between
Napier and Hastings to improve resilience, capacity and safety.

Mill Road

A new corridor in southern Auckland, which is a mix of new road and upgrades to existing roads.
This corridor will provide for housing and business growth, as well as enable safety
improvements. NZTA will progress early construction opportunities within the next three years.

Wellington Southern Seawall Renewal

Replace and upgrade the existing seawall at the southern end of the runway at Wellington
Airport as itis at the end of its design life.

Container Terminal Expansion

Expand the existing Northport facility, including reclamation for a new berth and container
terminal. It will also involve extending the existing wharf 250m along the reclamation, and
capital and maintenance dredging to enable vessel access to the expanded terminal.

Stella Passage Development

Extend the Sulphur Point and Mount Maunganui wharves and carry out the associated
reclamation and dredging. The Sulphur Point wharf will be extended by 385m and requires
1.8ha reclamation. The Mount Maunganui wharf will be extended by 920m and requires 2.9ha
reclamation.

SH29 Tauriko Network Connections

Upgrades to Tauranga’s western corridor on SH29 & SH29A to support commercial and
residential growth and to protect the route. These upgrades form part of the key ‘Golden
Triangle’ improvements, including to the Port of Tauranga.




Bryndwerwyns alternative

Upgrade SH1 between Te Hana and Port Marsden Highway, including an alternative to the
Brynderwyn Hills, to reduce travel time, improve safety, boost economic growth and increase
resilience between Auckland & Northland.

SH1 Whangarei to Port Marsden

Upgrade this critical SH1 route between Whangarei and SH15 (Port Marsden Highway) to 4-
lanes to get freight and people where they need to go quicker and more safely.

Ashburton Second Urban Bridge

Build a second urban bridge over the Ashburton/Hakatere river connecting Ashburton and
Tinwald to solve connectivity issues, address growing congestion, and improve safety, reliability
and resilience.

SH1 Wellington improvements

Improve SH1 between the Terrace Tunnel and Kilbirnie via either a second Mt Victoria Tunnel
and Basin Reserve improvements or a long tunnel that bypasses the central city. These
improvements will provide more efficient and reliable access to support economic growth and
housing development and improve travel times and reliability on key routes to the city centre,
hospital and airport.

Lower North Island Integrated Rail
Mobility (LNIRIM) (higher)

Upgrades to the existing rail network on the Wairarapa Line between Wellington and Masterton,
and on the North Island Main Trunk Line between Wellington and Palmerston North, to enable
interregional rail services to operate with improved connectivity and capacity, and increased
efficiencies of service.

4-tracking Westfield to Pukekohe

Widen the North Island Main Trunk (NIMT) between Westfield Junction (Newmarket) and
Pukekohe from 2-track to a 4-track railway. This will include grade-separating at Westfield
Junction where the NIMT meets the North Auckland Line and the Avondale-Southdown
Corridor.

Marsden Point rail link

Construct and operate the 19km rail link from the North Auckland line at Oakleigh to Northport
at Marsden Point.

Capital and Maintenance Dredging
Reconsenting Project

Undertake dredging to deepen, widen and maintain the navigation channels of the Port of
Tauranga. This includes depositing the dredged material at offshore deposition sites and
removing dredged material from the coastal marine area.

Crosstown (Avondale-Southdown)
Corridor

Construct and operate the cross-isthmus rail corridor connecting east-west via Onehunga. This
will provide new connectivity, capacity and network resilience. It will also provide a hew public
transport corridor and freight bypass from the inner-city isthmus and complete the missing limb
to Auckland’s heavy rail network.

Hope Bypass

A new route for traffic travelling on SH6 to bypass Richmond and Hope townships. This strategic
corridor will help reduce congestion, increase resilience and travel time reliability, and enable
housing growth.




Hamilton Southern Links

A major transport network providing vital connections to enable future growth in southern
Hamilton and reduce congestion. This includes Tamahere (SH1 from Kahikatea Drive to the
Waikato Expressway), the airport (SH3 from Hamilton Airport to central and east Hamilton) and
the new Peacocke development.

SH16 North West Alternative State
Highway

New 4-lane motorway and upgrade of Brigham Creek Interchange on SH16 to provide
connection for interregional and freight trips between Redhills North & Kumeud-Huapai.

Bledisloe Wharf & Fergusson North berth
extension

A new wharf at the northern edge of the Bledisloe Terminal for roll-on/roll-off and large cruise
ships. It also includes extending the existing Fergusson North Berth for larger ships, a new
cruise passenger terminal within the existing Bledisloe Terminal, and fendering (and other
ancillary structures) around both wharves.

Airport to Botany Bus Rapid Transit

Construct and operate approximately 15km of rapid transit busway, including walking and
cycling facilities, to connect the Auckland International Airport precinct to the Botany town
centre.

Auckland Level Crossing Removals

Remove 42 level crossings across Auckland to address growing safety, severance and
accessibility issues while enabling higher train frequencies and many of the benefits from
recent, current and planned investments in Auckland, including CRL.

Papakura to Pukekohe Route Protection -
four-tracking and active mode corridor

Remove six level crossings and associated crossing interventions while establishing an active
mode corridor to facilitate and support KiwiRail’s 4-tracking project. The active mode corridor
will start at Pukekohe and terminate at Drury Railway Station.

Shipyard and Drydock Facility Project

The Shipyard and Dry Dock Facility project is to develop and operate a marine maintenance
operations facility capable of servicing New Zealand’s largest current and planned vessels
including service of international vessels and navy vessels at Northport, Marsden Point,
Whangarei in the Northland Region. The project will comprise dredging and reclamation, a
250m length floating drydock and, a permanent maritime maintenance facility.




