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PM: Good afternoon, everybody. It's good to be back. Last week, | was in China
supporting Kiwi exports, tourism, education, and other commercial opportunities between our
two countries. My message was that New Zealand is open for business, and it was heard
loud and clear. There are positive signs that China’s recovery will also assist our economic
recovery, a good example being the four extra flights that China Southern will add to New
Zealand each week, boosting capacity by 7,000 seats a month, which is great news for our
tourism recovery. The 29-strong business delegation rated the mission highly, and it's the
exact thing that we need to be doing to help nurture business and political ties.

Since | became the Prime Minister, | have made trade and export growth a key focus of all of
my overseas travel. | intend to continue to do that. It's my intention to lead at least two
international trade delegations every year that | am Prime Minister. Export growth is good for
our economy; it's good for Kiwi families; it will help to grow incomes, generate jobs, and raise
the living standards of all New Zealanders.

This week, the Government’s focus is on our health system, and we've got a series of
announcements coming over the next week. Since taking office, the Government has
increased the per capita investment in our health system by 66 percent. A big of chunk of
that extra investment has been increasing the pay of our health workforce to ensure that it is
fair and competitive.

You will have seen this morning that the NZNO and the PSA leadership have reached an
historic in-principle agreement with Te Whatu Ora on pay equity. More than 30,000 nurses
employed by Te Whatu Ora will soon vote on a pay equity rate and a back-pay offer. It's an
historic pay equity settlement and will be the largest in New Zealand history. I'm incredibly
proud of the $4 billion commitment we’ve made to address pay inequity in this largely female
workforce who have campaigned for years to have these issues addressed. The proposed
settlement sees a 6.5 percent increase to the rates for senior nurses and a 4.5 percent
increase for graduate nurses. In addition, nurses will receive lump-sum payments totalling
$15,000 to address their back-pay issues.

That comes on top of the interim pay equity adjustment that was paid in April this year—14
percent—and the previous lump-sum payment of $10,000. When you add those things
together, alongside the collective bargaining increases that nurses have received since we
became the Government, a new graduate nurse’s starting salary has gone up by 40.7
percent, and the salary for registered nurses at the top of their scale has risen by 49.2
percent. That’s a very proud track record and one that I'm happy to stand on. But our work is
not yet finished.

Yesterday, we also announced further action to grow the nursing workforce by adding 830
additional clinical placements for nursing students; 130 students will be able to commence
their nursing studies in the second half of this year, and a further 700 will be able to do so
next year, increasing the number of nurses we train each year by around 10 percent. We
know that we need more nurses, and this initiative responds to the Nurses Organisation’s
Maranga Mai! campaign, which calls for more people to train to be nurses, and it sits
alongside the immigration green list settings that are helping to bring more nurses into the
country.

After taking a bit of time to gear up, our health reforms are now really helping to bring about
the sorts of changes that we need to see. A nationally consistent approach to training and
hiring nurses will assist with shortages and with improved pay. But one area where a
nationally consistent approach can really pay dividends is when it comes to wait-lists. The
old system saw variations that created a postcode lottery when accessing services, and it led
to a lack of collaboration to speed up the time it takes for someone to get the treatment that
they need. Since becoming the Minister of Health, Dr Verrall has made reducing wait-lists
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and removing that postcode lottery a key priority. I’'m now going to hand over to her to provide
details of our plan to give around 3,500 more New Zealanders access to cataract surgery.

Hon Dr Ayesha Verrall: Thank you, Prime Minister. Kia ora tatou katoa and good
afternoon everyone. When | became Minister of Health at the beginning of this year, | said
the three areas I'd be prioritising would be winter, workforce, and wait-lists. The
announcement today marks important action on wait-lists.

For decades, former DHBs had threshold scores for eligibility for cataract surgery that ranged
widely from 45 to 61. A score of 46 represents mildly reduced vision. A score of 61 represents
poor vision and means a person can no longer legally drive. In Auckland and Waitemata, for
example, you become eligible for a cataract operation at a score of 46, but in Canterbury and
the Southern District you need a score of 61. Districts will now be working towards a
maximum score of 46, which means patients with mildly reduced vision due to cataracts will
be able to access surgery.

The Government is committed to eliminating the inconsistency patients experience when they
need surgical treatment—across New Zealand—because of the postcode lottery for care.
The health reforms have allowed us to end this postcode lottery in healthcare when some
people got surgery with mild disease, whereas others had to wait until they were legally blind.

This work is enabled by the investment in Budget ‘23. Te Whatu Ora prioritised $118 million
to address wait-list issues and standardised healthcare and this initiative responds to calls
from ophthalmologists across the country for a consistent national threshold. Te Whatu Ora’s
hospital and specialist teams will work with those who refer to surgical services to identify
who will be eligible for surgery under the new scores, as they are progressively rolled out,
and will ensure they have timely access to the procedure.

Today’s announcement is the first in what we can expect to see across elective surgeries
from now on: a joined-up health system working towards timely, consistent access for
healthcare regardless of where you live. We will now be able to use and build on this revised
cataract surgery threshold as a model to improve other wait-lists in the future.

Today, | also announced that a historic pay equity offer has been made to nurses which, if
accepted, will see nurses employed by Te Whatu Ora receive additional increases to pay
rates and a $15,000 lump-sum payment to address back-pay issues. The total value of the
pay equity settlement on the table is now $4 billion. And yesterday, | announced a significant
step the Government has made in growing the nursing workforce by adding 830 additional
clinical placements for nursing students.

1 July marked one year of operation of our new health entities—an important milestone in
our journey to build a more equitable, accessible, cohesive, and people-centred health
system. It's early days and we know there is more to do but there’s already signs the reforms
are making a difference, making care more accessible. Under the old system, we would not
have been able to add those 830 clinical places for nurses or standardise access to cataract
surgery. I’'m happy to take your questions.

PM: Right, we’ll do questions on health first, and then we’ll move on to other topics.

Media: So if you're levelling the playing field, essentially so everyone has an even footing
on when they can access the health system, how will you ensure that the health system is
there for those who need it? Because it's not just that there’s a discrepancy in how they’re
rated—whether it's 46 or 61, for example—but it's also access to care. So how will you make
sure that you've got the doctors, the hospitals, and everyone you need so that someone can
get a cataract surgery as soon as they need it?

Hon Dr Ayesha Verrall: Firstly, even without this change, Te Whatu Ora’s leading
measures to drive down the wait-lists, starting with those that have had the longest waits and
also making sure that those with clinically urgent need are addressed. Secondly, we
anticipate that as we make these changes and roll them in progressively, and in some places
it will take 18 months to roll that in—in those areas you will have to do a catch-up of those
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people who are newly eligible. We think that is approximately 3,500 people and we’ll be using
capacity in the private sector as well as the best use of our public capacity to meet that extra
demand, and then, from there on, we think demand will stabilise.

Media: For example, will you be flying in doctors, for example, to perhaps the West Coast,
which may not have the same number of staff or the expertise needed for cataracts? So
what’re the logistics of how you—

Hon Dr Ayesha Verrall: The main thing we will do is prioritise additional funding to those
areas where that catch-up is required. That can be used for one of two things; firstly,
outsourcing to the private sector where there’s capacity there; and, secondly, an approach
called “in-sourcing”, which is where we might pay our public staff to do extra operating lists,
if they’re willing, on a Saturday, to get through that sort of hump of work that we have to do
at the very beginning when the threshold criteria changes.

Media: Do you have an idea of, sort of, the discrepancies between the wait-lists between
different regions as they stand currently?

Hon Dr Ayesha Verrall: So, currently, there are 7,884 people waiting for procedures;
67 percent of them have been waiting for less than four months, and the work to get the long
tail of people on the wait-list treated is well under way—4,052 of them in the Northern region;
1,278 in Te Manawa Taki; 1,317 in Central, and 1,237 in Te Waipounamu.

Media: And if this is the beginning of the end of the postcode lottery, why did you start with
cataracts?

Hon Dr Ayesha Verrall: I know that the ophthalmologists have been pointing out that
this is such a visible and important area to act on first, and they were ready to do that. We
actually have a number of engagements with other clinical groups to see if we can make
similar changes in other areas, but it's a matter of getting the logistics of all of those right.

Media:  Without a slew of new nurses and doctors, is this not just tinkering at the edges?

Hon Dr Ayesha Verrall: You'll recall we had the Planned Care Taskforce report last
year. There is a lot we can do to use our systems more efficiently. There’s a lot of work under
way to make sure our theatre efficiency is improved, for instance, to get what value we do
have—get maximum value out of our facilities and make sure we continue to move the lists.
We are making progress, particularly where this has been a focus for a long time. In the
Northern region, we’re seeing them really get down to reduce those number of people waiting
more than 12 months substantially.

Media: Do you have any oversight over the first specialist appointments—sort of, what the
backlog is for that one, because that’s obviously—

Hon Dr Ayesha Verrall: Sorry, we’ll have to get back to you on that.
Media: Minister, how confident are you of training 830 nurses in the next 18 months?

Hon Dr Ayesha Verrall: Well, of course, we train, | believe it's 7,000 nurses at any one
time already, and what we announced yesterday was approximately a 10 percent increase
in those placements. The Te Whatu Ora team have assured me they have that capacity. We
will need to be working with education providers to make sure that we're identifying the
eligible students to come through and growing our demand of students who want to come
into careers in health to make that happen.

Media: How much consultation was there with the nursing training organisations and the
sector before this announcement—the 830 number?

Hon Dr Ayesha Verrall: Yeah, I'm aware that health officials have been working for
some time with the tertiary education organisations and TEC.

Media: On the nurses’ pay offer, how big of a deal is it? Is it a significant breakthrough?

Hon Dr Ayesha Verrall: It is incredibly important to be able to make this offer to nurses.
It represents a significant step to ending gender-based pay discrimination in the health
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system and finally paying nurses what they are worth. That is the primary reason why the
Government brought in the legislation to do that and why we’re making this offer today. I'm
also pleased that it should have positive impacts on our workforce recruitment and retention.

Media: In respect to training, how many of those are Maori nurses, and what increase is
that to what had currently been in place?

Hon Dr Ayesha Verrall: Tomorrow, Minister Henare and | will be talking a lot about our
wider plans for the workforce, including specific initiatives for Maori and Pasifika nurses—
workforce.

Media: So there were 30,000 patients waiting for elective operations in May. Do you know
what that figure is now?

Hon Dr Ayesha Verrall: Not off the top of my head, but | am also pleased to be saying
that Te Whatu Ora will be starting up its regular reporting of its data very shortly as well.

Media: How is the review into the equity adjuster tool that’'s been piloted in Auckland
going?

Hon Dr Ayesha Verrall: Yeah, Te Whatu Ora will be presenting its terms of reference
for that this week.

Media:  Why is it taking so long?

Hon Dr Ayesha Verrall: They’re also convening the panel to that and making sure that
they’ve got the approach to this right. It's a very important matter.

Media: Are you just, sort of, putting that to a process and sort of kicking it along past the
election because it’s sort of spiky politics?

Hon Dr Ayesha Verrall: No. It's important that this is done well in a way that has
integrity; that's why we’re making sure the terms of reference are right.

Media: In terms of the postcode lottery, how many other, | guess, medical issues like
cataracts have a system as simple as that number threshold so that you could, sort of, adopt
the same approach there? In other words, how complicated is it to expand to other issues?

Hon Dr Ayesha Verrall: | believe every wait-list has a scoring system that is assessing
the clinical severity of the person’s condition and, therefore, it's a clinical prioritisation tool.

Media: So, do different regions tend to have different thresholds for operating across other
issues as well as cataracts?

Hon Dr Ayesha Verrall: Absolutely, and that was part of the justification for why we
went down the route of a single national system for the reforms. | mean, in effect, the DHBs
used to be bulk-funded, with only Government setting high-level expectations of what they
did but not able to manage the granular level of how they resourced each wait-list over the
other—and so we had the postcode lottery.

Media: So basically to, you know, in time, you expect every issue to have the same
threshold for surgery across the whole country?

Hon Dr Ayesha Verrall: That is the direction that we’re going in, if we—yes, and it's an
important reason for why we did the reforms.

Media: Justin terms of the last question, sorry. In terms of the barriers to doing that now,
you’'ve done cataracts; why not everything else? Is it the workforce issue? What are the
obstacles that you need to now—

Hon Dr Ayesha Verrall: Yeah. Officials are working on advice on what we can do next,
and, in general, it would depend on the logistics of that. So the number of operations we
would need to do, what the picture is across the country. And in order to make this decision
today, we also had to make an estimate of the people we didn’t know about who aren’t on
our waiting list because they’re currently not eligible. That sort of process just takes some
time to make sure that we can get through—once committing to do it, get through it.

post-Cabinet press conference page 4 of 13



Hansard Transcript 3 July 2013

Media: Just on that, how will you avoid bottlenecks in certain areas of the country for
certain procedures?

Hon Dr Ayesha Verrall: Essentially, we have to step through it. That’s why the reduced
threshold is being phased in. And in some places, that will take up to 18 months to phase
that in.

Media: How come—would the equity adjuster index sort of sit over top of this? And would
it?

Hon Dr Ayesha Verrall: Just remember the equity adjuster was not about clinical
prioritisation or eligibility for care; it was about prioritisation of, essentially, the tail of the wait-
list. So people who were eligible, the ordering of their surgery. And, as | mentioned earlier,
that is being the subject of study by Te Whatu Ora.

Media: So it wouldn’t play into the rankings for this? So it's for—
Hon Dr Ayesha Verrall: That’s right.

Media: Were you surprised at the kickback against that?

Hon Dr Ayesha Verrall: | guess, no.

Media: Why’s that? Why weren’t you surprised?

Hon Dr Ayesha Verrall: I can understand that when wait-lists are the way they are,
people are very sensitive about access to surgery. And so | think it's important that, alongside
that evaluation of the equity adjuster, that Te Whatu Ora does everything in its power to
reduce the wait-list, because that is the fundamental issue that is causing the problem for
people in the community.

PM: All right. Thank you, Dr Verrall. We might move on to other topics.
Media:  Prime Minister, have you spoken to Kiri Allan yet?
PM: Yeah, we’ve had a brief phone conversation earlier today.

Media: Have you been reassured in how she treats her staff? And do you see any issues
there?

PM: I've indicated to Kiri that we’ll have a catch-up when | get back from Europe, which
will be in a couple of weeks’ time. I've suggested to her that she take a couple of weeks off,
and she’s going to be doing that.

Media: Can you clear up: have any of your senior Ministers ever raised, at a senior
ministerial level, with you or in a senior Ministers’ meeting, concerns about Kiri Allan’s
behaviour?

PM: | don’t relay the conversations that | have with Ministers about other Ministers, but
| can provide a reassurance that if anyone raises any serious issues about ministerial
conduct, that is something that | will take very seriously. | have been very clear with Ministers,
in the time that I've been Prime Minister, that my expectation is that all Ministers will treat
their departmental officials, the staff working in their office, with respect and with basic
courtesy. That is something that | would expect of everyone. | don’t expect Ministers to be
absolutely perfect human beings; everybody will have a bad day from time to time, particularly
when they’re under pressure. The question is: what do you then do about that? So if you
exchanged words with someone—this happens in workplaces every day—what do you then
about that? And | expect Ministers, again, to make sure that they’re treating people with
respect.

Media: Why not do an investigation? Why not come at this from the possibility that staff
have been yelled at or mistreated by a person in a position of power—and multiple agencies,
on the record, have raised concerns? Is that not enough for you to look into the issue further?

PM: As | indicated last week when | was asked about this, the feedback that | have had
from the senior levels of the Public Service is that they—the chief executives; the relevant

post-Cabinet press conference page 5 of 13



Hansard Transcript 3 July 2013

chief executives—are satisfied that any issues that were raised informally were resolved at
the time. None of these issues were raised formally, and so, where issues are raised
informally and the people who have dealt with them have said that they felt that they have
been dealt with satisfactorily, | don’t see the need for there to be a separate layer of inquiry
over the top of that.

Media: Can you shed any light on what those issues were?

PM: What was that?

Media: Can you shed any light on what those concerns were—

PM: Well, these are the issues that were canvassed publicly last week.
Media:  But what exactly was happening?

PM: Sorry?

Media: What exactly was happening in the office that the chief executives were raising
concerns?

PM: Well, like | said, none were formally raised with me. So the chief executives
concerned have not raised any specific concerns with me. They have said that any issues
that were discussed internally within their organisations were resolved, so those are staffing
matters that are matters for the chief executive. If they don’t feel that they have any issues
that need to be elevated to me because they are staffing matters, then | will leave that with
them. That’s the appropriate course of action.

Media: So you haven'’t asked them for an explanation of those issues?

PM: I haven’t asked them for details of employment matters concerning the people who
report to them, because they ultimately are their employees. The Public Sector Act is pretty
clear about that.

Media: Prime Minister, why have you suggested that Kiri Allan take a couple of weeks off?

PM: Kiri had a rough couple of weeks, and | think it would be good for her to take some
time off. She’s indicated that she would like to take some time off. It's school holidays and a
lot of people will take a bit of a break during this time and | think that will be a good thing.

Media: Butis it connected in any way to her past sort of bad behaviour—these allegations
of bad behaviour?

PM: Generally speaking, when any Minister has been the subject of intense scrutiny,
as Kiri has been in the last few weeks, | would encourage them to take a bit of a breath.
That’'s what I'm doing here.

Media: Kiri Allan was at Parliament last week and she sort of gave us the impression that
she had taken some time out, looked after herself, and was now back, like, match fit. What,
in that conversation that you had with her, made you feel like you should suggest more time
off?

PM: Kiri indicated that she would appreciate some time off. | think that that would be
good.

Media: Can you elaborate on that, though, because she was—can you give us any more
details of it? Do you have concerns for her welfare or her wellbeing?

PM: Ultimately, not that I’'m going to share publicly and Kiri’s indicated that she would
like a bit more time off. | completely accept that and I’'m happy for her to have it.

Media: And you’re confident in her working as a Minister going forward?

PM: Look, as I've said, we’re going to catch up and have a good chat about where
everything’s at when | get back from Europe—

Media: So you're delaying you're delaying your assessment on that?
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PM: —which will be Friday next week. And I'll have a conversation with her about that
then.

Media: Sounds like you’re leaving the door open for her to depart at that point.

PM: | think people are getting ahead of themselves. When someone says that they want
a bit of time off and then we’ll have a chat about everything that's happened over the last few
weeks, generally | will leave the conversation about that until they get back.

Media: It's a bit of a different question, sorry—it’s whether you’re confident in her being a
Cabinet Minister going forward, given everything that’s been discussed in the past—

PM: Kiri is an exceptionally talented Minister who has contributed an awful lot to our
Government.

Media: Do you think Kiri is getting a fair crack here, whether it's the media reporting or the
Opposition going after her? | mean, it does seem like some of these allegations are yet to be
substantiated.

PM: I think what it does point to is that there has been a change in culture around this
place in the last couple of years, which, in my mind, is a good thing. Things that previously
weren’t talked about now do get talked about. As a former Opposition member, | can tell you
that allegations of this nature flew around the place all of the time in the whole nine years |
was in Opposition, and none of them really made it into the public domain—I'm talking about
Ministers in the previous Government. | think it's good that there is more openness and
willingness to talk about that. Parliament as a workplace did need to change, and the fact the
threshold is now higher is a good thing.

Media: So to sort of concisely encapsulate this: there was a problem in your mind, it's been
fixed, you’re not necessarily backing her going forward but you think she’s a good Minister.

PM: No, I don’t think that’s a fair characterisation of anything that | have just said.

Media: Well what is the characterisation because is Kiri Allan, in your view—because you
are really the only person who can set the tone for a Minister from the top, there is no other
agency that can rein in somebody for bad behaviour. So is Kiri Allan guilty of bad behaviour,
or is she still suspected of bullying, or have you investigated those allegations and you’re
satisfied that she is fit to be a Minister from here on in?

PM: As I've indicated, since | got back from China over the weekend | haven’t had the
opportunity to sit down and have a chat with her. | will do so and then I will comment on those
matters, but I’'m not going to do that until I've had the opportunity to sit down and talk to her
about it.

Media: So, right now, you don’t know?
PM: | haven’t had an opportunity to have a conversation with her.

Media: But you will understand that the culture around this place has been the subject of
the Francis report, for example. And you keep talking about a formal complaint, but, actually,
you will know, as | know, that most people in this place aren’t comfortable making a formal
complaint, so what you have is these informal complaints—that’s probably about as strong
as you're going to get from somebody in the public sector, isn’t it?

PM: So there is also a basic concept called natural justice, which is when someone has
any suggestions of anything of this nature levelled against them, they have an opportunity to
respond to those, and I've not yet had the opportunity to sit down and talk to her about that.
Clearly, I'm not going to get that over the next week, and then I'm away next week. So we
will have a conversation when | return.

Media: So this is still wide open?

PM: | wouldn’t necessarily say that. I'm saying that we haven’t had the chance to have
a conversation—so, therefore, making judgments is premature.
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Media: Is this a tough position for you to be in, though? Because you’ve got a Minister
here who is clearly struggling, who is on mental health leave again. When she comes back
to Parliament she is in the spotlight, she is being questioned—you know, how do you weigh
that up?

PM: By being human.
Media: Have you spoken to Ingrid Leary about why she gate-crashed a Mob meeting?

PM: What | understand is that there was a case of miscommunication and she thought
she was going to a meeting organised by the Electoral Commission to encourage people to
enrol to vote. Turns out that that’s not the case.

Media: You've got red, orange—quite different—

PM: It would appear so, but, anyway, | certainly accept that that's how she ended up
being there. That’'s what she said about how she ends up being there, and | accept it.

Media:  Are you concerned about the sort of idea that the Mongrel Mob endorses Labour,
doesn’'t want National to get into Government? Do you accept the Mongrel Mob’s
endorsement?

PM: Certainly not—40,000-o0dd charges have been laid against gang members as part
of the police’s crackdown on gangs; 400 firearms have been seized. This Government has
changed the law to give police more powers to crack down on gangs. | don’t think that gangs
play a useful role within our society. | certainly don’t endorse any of their activities, and they
can expect the full weight of the law to be applied against them when they break it.

Media: Do you want their votes?
PM: Not particularly, no.

Media: Are you serious that Ingrid Leary’s excuse is that she stumbled into a Mongrel Mob
meeting?

PM: My understanding was that the advice or whatever—the invitation was that went to
her, indicated that she was going to meeting that was organised by the Electoral Commission
around voter enrolment. That’s the sort of thing that members of Parliament attend regularly
all the time, and | encourage them to do so. Clearly, that was not the nature of the meeting.

Media: How long did she stay?
PM: I have no idea. | haven’t spoken to her directly about it.
Media: She was invited to a Mongrel Mob meeting, though?

PM: All | can share is the information | was given which is that she has said that she
thought she was going to a meeting about voter enrolment.

Media: Was she lured there under false pretences?

PM: What'’s that?

Media: Was she lured there under false pretences?

PM: That’s probably a question for her. | don’t have all the details.
Media: But surely as Prime Minister you’d want to know what’s going on.

PM: | completely accept her explanation. If you’ve got further questions about that
explanation they’re best addressed to her.

Media: What was your view on the narrative around the reporting around Wellington Mayor
Tory Whanau and her night at The Old Quarter? Do you think that people like mayors and
politicians are held to a higher standard and should therefore act accordingly?
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PM: Look, | can comment about MPs and Ministers that are part of my team. | don’t
think it would be appropriate for me to comment on other elected officials in other capacities.
That'’s ultimately a matter for them.

Media: What was Kiri Allan’s demeanour on the phone with you? Was she resilient, upset?

PM: I’'m not going to go into the conversations | have with people individually. Kiri's
indicated that she wants to take a bit more time off. | think that’'s a good idea, and I’'m happy
to leave my comments at that.

Media: Was it a mistake for her to come back last week, do you think?
PM: I've got nothing further to add on that.

Media: Prime Minister, | just want to ask: what would be a formal complaint about a
Minister? What would that look like?

PM: A formal complaint does not need to be a written complaint. So it could be that
someone goes to their manager or their chief executive or whomever the relevant person is
and said, “This has happened. | didn’t like it. ’'m concerned about it. | want something to be
done about it.”

Media: Isn’t that what happened?
PM: No, not to my understanding.

Media: Can | ask a question about the duplicate harbour crossing? Your Government said
you were going to make a decision about this by June. It's now July. Why has a decision not
been made?

PM: You can expect to see something in the next few weeks. There’s obviously been a
change in the Minister of Transport. The new Minister of Transport is taking a little bit of time
to make sure he’s on top of the details of that and comfortable with it. But | expect that there
will be progress within the next few weeks.

Media: Had Michael Wood made a decision?
PM: Not at the time that he stood down from the role.

Media: Just on a practical note, Kiri Allan told us on Thursday—I think it was Thursday. |
asked her, “Are you going to go back to Gizzy and take five? It's a two-week recess, you
know. You've obviously had a week of mental health leave.” And she said, “No, I'm going to
go back and I'm really busy, and I've got X, Y, Z lined up in the diary.” So in terms of her
portfolio work she has a lot on her plate. What’s happening with that in this two-week recess?

PM: So she’s taking a bit of time out. Ministers take time out over the recess. That
doesn’t mean that all of their work disappears and so on. And so if there is a need at any
point for someone else to pick up any extra workload to help her out, then I'm happy to
facilitate that, but at this point | don’t think that's needed.

Media: Maori health experts are calling for tighter regulation on alcohol to reduce harm. Is
that something you’re committed to?

PM: Alcohol—there’s been a lot of work done around alcohol reform across the entire
time that I've been a member of Parliament. It's a pretty broad topic. If you’ve got something
more specific | could give you a more specific answer on that. But, you know, there are bits
of that that I've supported and bits of it that | haven’t. So, you know, happy to answer more
specifics.

Media: The 111, there’s a hundred and—sorry. It's not “111”; that’s our emergency number
that—2111 drunk drivers died last year and the problem is getting worse. What is the
Government doing to reduce, for example, people who drink and then get behind the wheel?

PM: So one of the conversations that | was having with police as Minister of Police—
and | know that this has now been followed through by the new Minister of Police, Ginny
Andersen—is just the work that they’re doing around traffic enforcement and that includes
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regular breath testing, because the police weren'’t hitting all of their performance targets there
in terms of the regularity of breath testing and so on. So | know that that’'s been an area of
focus for the commissioner to make sure that they're lifting their game there, because | think
that will make a difference in terms of the level of drunk drivers on the road who then go on
to have accidents. So that’s primarily been the area of focus. It's been around enforcement
of the existing rules. There’s nothing wrong with the existing rules. We need to make sure
that the police are properly enforcing them.

Media: And a group—sorry, just one last one on behalf—of teenagers escaped to the roof
of a youth justice facility at the weekend, they caused significant damage and yet were treated
to KFC and McDonald’s. Is that something you’re comfortable with?

PM: No, I'm not comfortable with what happened in the youth justice facilities. | have
got the Minister for Children having a look at what our additional options are to prevent these
sorts of things happening again in the future. Obviously, in terms of the process of getting
them down off the roof, there were police involved in that process. I'm not necessarily going
to comment on the specifics of that; those are operational decisions taken. But | don’t find it
acceptable that they ended up on the roof in the first place.

Media: What about the fact that they were lured down with McD’s and KFC and then given
that food?

PM: Look, ultimately, the operational decisions, given that the police were involved in
that—I don’t comment on police operational decisions; there’s a longstanding practice of that.
| don’t think it was acceptable that they ended up on the roof in the first place.

Media: Isn’t that bonkers that that's how we get them off the roof? Like, “Hey, here’s some
KFC. Come down.”

PM: As I've indicated, longstanding convention says that | don’t comment on the
operational decisions taken by police.

Media: Prime Minister, | want to ask about the Debbie Francis review, because she did
the initial report. Last year she was looking into how that work was going here in Parliament
and she was supposed to report back by the end of last year, but nothing yet. Do you have
any update on that?

PM: Yeah, | don’t recall having seen any update either. | wouldn’t necessarily expect to
be the immediate recipient of that. It would typically go to the Speaker and to the
Parliamentary Service Commission, which I’'m no longer a member of, so I’'m happy to follow
up and find out what’s happened to it. But the Speaker’s office is probably the first port of call
for that question.

Media: Prime Minister, Kiri Allan has just tweeted disputing the mental health
characterisation of the leave and saying it’s just to take a couple of days off to look after her
kids.

PM: Look, I have not said it's mental health leave. I've said that she’s taking some time
off.

Media: You said a few weeks, as well, and she’s saying a couple of days.

PM: Well, as I've indicated, the conversation | had with her earlier today was that she
was going to have a couple of weeks off.

Media: Prime Minister, is there something else going on here?

Media: Do you think the situation in Parliament has improved in regards to bullying and
workplace relations since the Francis review?

PM: | think it's a work in progress. | think—you know, positive steps have been taken. |
think a bunch of new systems and processes have been put in place that mean that this sort
of thing isn’t swept under the carpet any more, and | think that that is a good thing. But it'’s
something that requires ongoing work.
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Media: Yeah, it's a big culture change, right? And you wouldn’t expect that to be sort of
totally turned around in the four years since. So do you think there’s still bullying and bad
behaviour that happens here at Parliament?

PM: Well, there’s bad behaviour in almost every workplace, and it requires ongoing
vigilance to create a work culture where it's not tolerated and it's not accepted. Actually, |
don’t want to defame all workplaces, but large workplaces you’ll often find examples of bad
behaviour and | think we need to work hard to create a culture where that’s not OK.

Media: Is shouting bad behaviour?

PM: It depends on the context and on the circumstances. Setting clear expectations is
perfectly OK. Expressing dissatisfaction when those expectations aren’t met is also perfectly
OK.

PM: Being robust in your conversations is also OK.

Media: That's actually one of the things that the Debbie Francis report said needed to
change, that Parliament is a robust place and that’s, you know, sort of an excuse for bad
behaviour. That was one of her first, sort of, | suppose—

PM: No, there is a difference between robust conversation and bad behaviour. Now,
strongly disagreeing with someone will often result in robust conversation. That is the nature
of a democratic system of Government. People are going to disagree with each other. If you
look at the disagreements that happen in the parliamentary debating chamber, some of them
are very robust. That is the nature of a democratic system of Government, and | don’t think
we should change that, but you can still treat people with respect whilst disagreeing with them
robustly.

Media: And is shouting treating people with respect?

PM: As I've indicated, it depends on the context. If you’re participating in a
parliamentary debate, people shout during those things all the time. Shouting at someone in
a one-on-one context is not OK.

Media: How should the press accurately describe the leave that Kiri Allan is on?
PM: She’s taking some time off.
Media:  Not mental health related?
PM: She’s taking some time off.

Media: If we just look at the roll call of ministerial mishaps this year, you've had a Minister
who’s been sacked, one who's ghosted you, another who’s had to apologise for negligence,
one who’s been forced to stand down, and now one who is under fire or there are questions
around their treatment of staff. Can the public have confidence in your Cabinet?

PM: Yes.

Media: On trade, you said you were going to take two trade delegations a year. Is there
going to be a second one this year?

PM: Well, no, because there’s a general election, but my expectation from this point
onwards would be to do two a year.

Media: And where would they go?

PM: I’'m sure that there will be future trade delegations to China given the size of it and
its importance, but | would envisage that we’ll be looking to further our trading opportunities
in other areas. One of the things that we do in shaping up trade delegations is talk to our
export industries around where there are emerging market opportunities that a prime
ministerial - or ministerial-led delegation might be able to help unlock.

Media: You have faced some criticism here because you chose China as the destination
for your first trade mission given the whole need to diversify away from China.
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PM: It's our largest export economy, or our largest trading partner.
Media: But that’s kind of the problem, though.
PM: We need to continue to diversify, of course. Next week, I'm going to the European

Union where there’ll be further progress on our European Union free-trade agreement. My
first significant, | guess, steps into this space were in Australia, where we were looking at
further exploring the closer economic relationship, partnership, and the UK, where we got
entry into force of the UK free-trade agreement. So | don’t accept that the Government’s only
focused on China. It’'s a very important trading partner for New Zealand.

Media: Can | just come back to the duplicate harbour crossing? Sorry to harp on about
this, but | do love a bridge and a tunnel. What is the new deadline—if it was June this year,
what’s the new deadline?

PM: Like I've said, | hope that the Minister will be bringing some proposals forward in
the next couple of weeks.

Media: Did they talk about it at Cabinet today? Did he bring some bridges and tunnels
today?

PM: No, it wasn’t discussed today.
Media: You've talked about the feedback from the Public Service leaders—
PM: Oh hello; welcome back.

Media: You've talked about the feedback from the Public Service leaders regarding Allan’s
office. Have you spoken to them about those concerns?

PM: Not directly, but through my office and through the leadership of the Public Service,
which is how this would normally happen. | would not routinely, as Prime Minister, speak to
the chief executives of individual departments. Where an issue arose, it might be raised by
the chief of staff in my office, the chief executive of the Department of Prime Minister and
Cabinet or the Public Service Commissioner, depending on the nature of the issue in
question.

Media: What have they told you then? What has your office told you about the nature of
those concerns?

PM: | stand by all of the answers that | just gave earlier on about the fact that they were
issues that the chief executives indicated they thought had been resolved.

Media: So it's informally raised, over a year ago, and, as far as it stands now, it’s basically
“nothing to see at the moment”?

PM: Clearly, there are some people raising concerns publicly that they’re not raising
internally within those organisations.

Media: Does that concern you?
PM: Of course.

Media: You know, that they’re more comfortable speaking anonymously than they are
raising it in the internal structures that have been set up?

PM: It's difficult to form a judgment on that without knowing why they’re not raising those
issues internally.

Media: Are you as confused as we are?

PM: In terms of what?

Media: Interms of what has actually taken place, what the allegations are?
PM: Well, | can’t speak to your level of confusion, I'm afraid.

Media: OK. Different question—
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PM: Yes.

Media: | appreciate you may not have an answer, but do you have any update for the
public on the Phillip Mehrtens hostage West Papua situation?

PM: It's a situation that ’'m monitoring closely and have been receiving irregular updates
on. In keeping with all of my previous comments, I'm generally not commenting on it publicly
because it’s likely to compromise the efforts that are under way there.

Media: Can you tell us what you're going to do now with this Kiri Allan situation? Because
it's landed with you and your office, hasn't it?

PM: Yeah, we're going to have a conversation when we have the opportunity to do that
in a couple of weeks.

Media: That’s just between you and Kiri, not between you and the chief executives or other
members—

PM: Well, in the first instance, I'll have a conversation with Kiri.

Media: Does it not risk, like, politically blowing up, kicking the can down the road by a few
weeks, you going over to NATO, you're in Europe—is it going to blow up again?

PM: Ultimately, there’s interests of fair process at play here, and that’s what I'll do.

Media: Do you think it's been unfair on the Minister to have some details of broad concerns
raised out in the public?

PM: Like I say, I'll follow a fair process.
Media: And what is the fair process?

PM: Well, the first step in that fair process, as I've indicated, is to sit down with the
Minister and have a conversation.

Media: s this like an employment process, is it an equivalent for a Minister?

PM: Well, it depends on the nature of that conversation.

Media: You haven’t asked her to reconsider her future as a Minister while taking time off?
PM: No.

Media: Has she offered her resignation or has that discussion—

PM: No. OK, thanks everybody.

conclusion of press conference
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