
















4. Where we focus effort, we see progress

Biodiversity is in crisis – what we do makes a difference. We’ve proven in
many parts of the country that when we remove or manage the threats, restore the 
habitats and/or modify how we use or interact with nature, it comes back.  

Recent conservation successes include: 
• Tahr are now constrained to their feral range, because the Department has

been working with recreational hunters to reduce the Tahr population by
25,000 over the past three years.

[Please note the following correction to the above statement has been provided 
by the Department of Conservation on 28 March 2023: The removal of over 
30,000 tahr since 2019 through the combined efforts of DOC and recreational 
and commercial hunters. Highest priority has been given to reducing tahr 
populations outside their prescribed feral range and within National Parks.]

• Science and technology is accelerating development of new and existing
predator control tools, including drones and remote sensing tools.

• We have managed to improve the threat status of some species:
‒ five species moved from ‘Nationally Critical’ – the last category before extinction
‒ North Island brown kiwi improved from ‘At Risk – Declining’ to ‘Not Threatened’

• Partners are making a huge difference in improving our forest ecosystems,
including in South Westland, Abel Tasman National Park and the Taranaki
Mounga Project.

• The ambitious Capital Kiwi Project and partners released 11 kiwi in November
2022. These kiwi are the first of 250 planned to be released around Wellington –
part of a four-year project to eradicate introduced predators. This is a big step
towards the predator free by 2050 goal.

• The 218 Jobs for Nature projects are providing nature-based employment and
supporting the goals of the Aotearoa New Zealand Biodiversity Strategy

‒ 116 Jobs for Nature projects are led by iwi, hapū or whānau
‒ 4389 people have been employed, with more than 3 million hours

worked  
‒ 899,722 hectares treated for rats and/or mustelids

But we are only just ‘holding the line’ and we can’t do it everywhere. Our focus
is on our most threatened species and critical biodiversity threats, which means 
there are a range of species and places which are not getting the help they need. 

So far, we have not been able to stop widespread biodiversity decline given the 
scale of the problem and increasing range of threats, including climate change.  

For example, while the national predator control programme covers 600,000 
hectares of aerial operations a year, this is a tiny part of the 8,700,000 hectares of 
land DOC manages.

New Zealand is a global leader in conservation, and DOC staff hold significant 
knowledge and expertise that has led to world leading conservation innovations. 
We have been innovative in the fight against invasive species and creating 
island sanctuaries. We’ve carried out nearly a quarter of the world’s island pest 
eradications. Without this active intervention we would lose much of New 
Zealand’s special biodiversity.
















































