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WELCOME TO STATS NZ 

Stats NZ Tatauranga Aotearoa is a team of over 1,000 people dedicated to fulfilling the vision of 
‘unleashing the power of data to change lives.’ We are New Zealand’s leaders in data and analytics 
– supporting and facilitating the release of social, economic and environmental data for the 
betterment of New Zealand.  

As the leaders of New Zealand’s data system, Stats NZ pushes the boundaries of the data system 
and drives the government response to new and emerging data issues, promoting best practice 
and safe innovation. Through this leadership role we work to ensure agencies have the capability 
to maximise the power of data for New Zealand. This aspect of our work puts you in a unique 
position to champion a strategic approach to data and set the direction for progress in a number 
of key areas, including Māori Data Governance. 

As a national office of statistics, we deliver statistics, data, advice, insights and expertise to our 
customers – including decision-makers and the public. The cross-cutting nature of official 
statistics and the data system means the Statistics portfolio touches on every sector and almost 
all Government business. From Finance to Environment, Social Development to Employment, 
Housing to Corrections, you oversee the provision of the official statistics – together with the 
settings and direction for the data system – that underpin and inform policy decisions right across 
the public service.  

It’s an exciting time to be at Stats NZ, as we continue to shift our focus from being New Zealand’s 
leading provider of official statistics to an organisation unleashing the power of data to change 
lives. Our purpose is to inform decision-makers and empower them to make evidence-based 
decisions on the issues affecting New Zealand and New Zealanders. 

The advent of COVID-19 made the span of our relevance clearer than ever. This year we have faced 
unprecedented demand for our data and expertise from a wide variety of public and private sector 
customers. We have responded to this demand with a spirit of partnership and innovation, lending 
our expertise to support the All of Government Response, and providing a range of new products 
to give decision-makers the information they needed when they needed it.  

As an organisation, you find us at the outset of a transformational journey, with a recently 
appointed Chief Executive, a newly formed Executive Leadership Team, and a set of exciting 
transformation priorities to help us rethink and rejuvenate the way we work to deliver value for 
New Zealand.  

A focus on people leadership and culture will see that Stats NZ remains among the best places to 
work in the public service – led by the best people leaders in the public service. A commitment to 
partnering and engaging, particularly with Māori, will increase our visibility, while helping us 
leverage external expertise, find our niche and deliver to customers and unleash the power of 
data. Transparency across the way we work will drive the trust and confidence New Zealanders 
should expect to have in their national statistics office and leaders of the data system.  

In line with these priorities, we are in the process of refreshing our organisational strategy – 
simplifying and refining our existing strategy in way that balances and supports our system lead 
role, provides actionable direction for the organisation, and ensures a Te Ao Māori perspective is 
embedded in the way we function. We welcome your input into this process.  
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THE AIM OF THIS BRIEFING 

What follows is intended to give you a high-level overview of Stats NZ and the work we do. In 
particular, we want you to know how and where Stats NZ can support you in your new role, and 
the wider Government in delivering on its priorities.   

The remainder of this briefing broadly covers our current work programme in the following 
sections.  

• Roles and responsibilities 
• Government priorities  
• Measuring what matters 
• Leading the data system 
• Working with Māori 
• 2023 Census  
• COVID-19 

Where appropriate, each section concludes with relevant matters for your early attention.  

As New Zealand’s leading supplier of statistics and insights, and the leader of the data system, you 
might be surprised at the depth and range of our work.  

Following delivery of this briefing, we will provide you with a series of supplementary briefings 
that will provide a more information on some of the key initiatives and work programmes 
highlighted in this briefing including: 

• Data System Leadership initiatives 
• Mana Ōrite Relationship Agreement and working with Māori 
• 2023 Census 
• Data and Statistics Bill 
• Future of the Census in New Zealand 
• Child Poverty Statistics 
• Release procedures and protocols 
• Collection Operations and data sourcing 
• Integrated Data 

These supplementary briefings will also highlight areas of potential or necessary investment 
through Budget 2021 –  – and upcoming 
Cabinet report backs. We look forward to the opportunity to discuss this briefing, and the 
supplementary briefings, with you. Should you require further detail on anything else in this 
document, we will of course be happy to provide an additional supplementary briefing.  

To begin, let’s take a look at the respective roles of the Minister of Statistics and the Government 
Statistician. 
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ROLES AND RESPONSIBILITIES 

As the Minister of Statistics, you will play a key role in promoting and advocating for the use of 
data to better understand New Zealand and New Zealanders. This manifests itself in two ways: 
firstly, heading up our role as leader of the data system, and secondly, by overseeing the 
production of official statistics.  

As Government Chief Data Steward, our system leadership role, we will look to you to champion 
the use of data as a strategic asset among your Ministerial colleagues – promoting how better use 
of data will support a range of the Government’s priorities. As Minister you will play a key role in 
setting the overall direction of the data system and prioritising areas for attention.  

This aspect of our role also gives you the mandate to influence and direct conversations and 
decisions that will have an impact on the everyday lives of New Zealanders, including the use of 
automated decision making and algorithms, offshore cloud services, and other aspects of the 
emerging digital economy.  

As Minister of Statistics, you oversee the provision of official statistics and our work in producing 
them. As provided for in the Statistics Act 1975, you can direct the Government Statistician to 
collect or cease collection of statistics of any kind – using your discretion to guide what we are 
funded to measure. Stats NZ supports you in this capacity by providing advice on statistical 
matters. 

The Government Statistician has statutory independence, mandated by the Act, in a limited but 
vital aspect. In the production and provision of official statistics produced by Stats NZ, the 
Government Statistician has complete discretion as to how data is collected, how a particular 
number is calculated, how and when statistics are released, and in what form.    

This degree of independence is critical in maintaining public trust and confidence in the integrity 
of official statistics. It also allows Stats NZ to provide an impartial view of New Zealand, in a 
consistent way, and allows users to have faith in that view. It means our statistics and analysis can 
be depended upon now, and our enduring impartiality allows for comparison across time.  

This impartiality is also important for New Zealand’s reputation on the world stage, and with 
organisations such as the International Monetary Fund. It gives the international community 
confidence in our measures of economic, social and environmental performance. An independent 
and trustworthy office of national statistics is a key element of a modern, well-functioning 
democracy and is reflected in decisions such as the interest rates charged on government 
borrowing.  

Earlier this year Stats NZ established a Governance Advisory Board made up of independent 
members. The Board’s principal role is to provide advice and assurance to the Minister of Statistics 
and the Government Statistician on matters of strategy, capability and performance. The Board 
also supports Stats NZ to maintain a high level of trust and confidence from New Zealanders in the 
data it produces.  The Governance Advisory Board report to the Minister of Statistics twice a year – 
the first report can be expected in early 2021.  

Working alongside the Governance Advisory Board is an independent Risk and Assurance 
Committee.  The Committee reviews and provides advice on Stats NZ’s governance and assurance 
frameworks and processes, free from optimism bias.  The Board and the Committee are both 
wholly comprised of external members, including an external and independent Chair.  
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Supporting you in your role  

Stats NZ officials are on hand at all times to support you in your duties as Minister of Statistics. 
This support takes a number forms.  

Your Private Secretary (Statistics) is based in your office and serves as the primary liaison between 
you and Stats NZ. The Private Secretary ensures your interests and concerns are fully understood 
and appreciated by officials, and in turn that Stats NZ’s position and advice is properly articulated 
to you and your office.  

In addition, the Private Secretary also liaises with other Ministerial offices where our work has a 
more direct impact on their portfolios – e.g., the Minister of Finance. Working with Stats NZ 
officials, the Private Secretary also oversees responses to written and oral parliamentary 
questions, as well as official information requests.  

Stats NZ officials, including our Chief Executive and Executive Leadership Team, will be available 
to meet with you on request. However, we encourage you to make time for a weekly meeting, in 
which officials will talk through recent briefings, current work programmes, opportunities, and live 
issues, giving you the opportunity to make connections and ask questions directly.  

In addition to a weekly meeting, officials will provide you with regular updates on the business of 
Stats NZ – in the form of a weekly or fortnightly report. Separate briefings and reports will be 
provided to you as and when Stats NZ need to update you on aspects of our work or seek your 
agreement on a certain course of action.  

Stats NZ officials, including your Private Secretary, will also support you in any engagements you 
undertake in relation to the Statistics portfolio – providing talking points and information on 
related subjects, and supporting you in person where appropriate.  
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MEASURING WHAT MATTERS 

We provide official statistics and data-driven insights to ensure decision-makers at all levels, from 
the Beehive to the whare, are well-informed on the things that matter most in our society, our 
economy, and our environment. 

Government agencies, businesses, and iwi, along with organisations and individuals across New 
Zealand, count on us to deliver data and statistics that enable a deeper, richer understanding of 
the world around us.  

Our information releases occur on an almost daily basis, and include key data on economic 
indicators, population, migration, employment, earnings, trade, inflation, living costs, 
manufacturing, building, construction, greenhouse gas emissions, environmental indicators, 
wellbeing measures, and much more. 

In the 2019/20 financial year, our statistical outputs amounted to over 300 information releases 
and reports, alongside 264 news stories, in which our analysts provide expert commentary to give 
readers an immediate insight into what the data is showing.  

In order to produce such a wide range of insights and statistics, we draw on an equally broad 
swath of data sources and methodologies – including survey responses, administrative data, web 
scraping, and more. 

To give you some idea of the scale of our survey operations alone: each year more than 65,000 
businesses and 100,000 individuals provide survey information to Stats NZ. In gathering that 
information, our survey interviewers travel over 2,000,000kms. And the news stories and 
information releases that resulted from that data contributed to the 3,887,601 visits to the Stats 
NZ website in the June 2020 year. In the same period, we responded to over 600 custom data 
requests.  

What matters has never mattered more 

Good data is crucial for making good decisions and delivering high quality services. In times of 
crisis, timely data that is fit for purpose is important to support decisions that need to be made 
quickly. This could not have been demonstrated any better than by the crucial role data has 
played in supporting New Zealand’s response to the COVID-19 pandemic. 

When the level 4 lockdown came into place, we moved quickly in responding to increased demand 
for high-frequency and timely data products. Part of this response was been made possible by 
utilising existing administrative data and by working with private sector and government agencies 
to secure new data. 

The benefits of this work are evident for both the public and private sectors. For example, bank 
economists have indicated that Stats NZ’s ability to publish provisional international trade data 
on a weekly basis very likely lessened the initial impact of the COVID-19 pandemic on the New 
Zealand dollar. 

Further innovation was required to ensure we did not lose sight of the wellbeing of New 
Zealanders in a time of national crisis. With the delay of the 2020 General Social Survey (our 
primary source of wellbeing data) we moved quickly to introduce a wellbeing supplement in the 
Household Labour Force Survey, which continued via phone interviews. From this supplement we 
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were able to gather important, timely insights into the wellbeing of New Zealanders. For example, 
we were able to show that sole parents of dependent children reported lower levels of wellbeing 
across a range of measures.  

Looking ahead, understanding the distribution of economic, environmental and social outcomes, 
through distributional analysis, will be key to tackling any variation of impact on different 
population groups. Such insights will in turn prove critical to an equitable recovery from the 
effects of COVID-19 across our society. 

Elsewhere, measures like the System of Economic-Environmental Accounting, which 
demonstrates the interaction between New Zealand’s economy, environment and society, are 
likely to experience increased demand as we look ahead to a low-carbon future.    

The ability to produce frequent and timely data products is important when immediate decisions 
and assessment of impacts are needed. On some occasions this can mean accepting lower levels 
of data quality, while still ensuring products are fit for the purpose they are intended for. But when 
making long-term decisions that will impact the next ten to twenty years, assessing long-term 
impacts, and monitoring progress, high quality data products are critical.   

While less frequent and timely, key data products such as gross domestic product, measures of 
international performance, labour market measures, wellbeing statistics and environmental 
reporting, will play a vital role in New Zealand’s COVID-19 recovery.  

But in a much-changed world, even those mainstays of our data system could be challenged. In 
the future, existing data sources, traditional methods of measurement and collection strategies 
may not be possible or could become limited in their ability to accurately capture and represent 
the shifts in in the economy and societal behaviour. 

COVID-19 will likely lead to significant structural changes in New Zealand’s economy and society. 
This might include businesses moving to a predominately online operating model, a sustained 
decrease in international tourism, and more people working from home on a permanent basis. 
Such changes will lead to new data needs arising and, therefore, the emergence of new and in 
many cases unforeseen data gaps.  

These gaps in the system mean some aspects of New Zealand’s environment, economy and 
society are already invisible to decision makers. Without addressing these gaps, future decisions 
will be made using the same data used to inform past decisions, which will limit our ability to 
understand New Zealand’s environment, economy and society in a post-COVID-19 landscape.  

This is a complex and evolving area, but we remain focussed on providing quality data products, 
tailored to those who need them most. To do this, we are putting our customers at the heart of 
decisions about statistical outputs – ensuring we understand the dimensions of what is needed, 
when and how often it is required, where there is space to innovate and take risks, and where 
there is not.  

Matter for early attention: Measuring child poverty in New Zealand 

The Child Poverty Reduction Act 2018 (the Act) requires the measurement of child poverty, the 
setting of poverty reduction targets and the monitoring and regular reporting of results. Under the 
Act, Stats NZ has responsibility for annual reporting on estimates of the percentage of children 
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living in households with low income or material hardship, and changes in this number year-to-
year. 

In February 2020, Stats NZ released the Child Poverty Statistics for the year ended June 2019 and 
in February 2021, will release Child Poverty Statistics for the year ended June 2020. These 
statistics report on nine of the ten measures of child poverty, defined by the Act. Stats NZ is 
currently engaged in work to define, measure and report on the tenth measure, funded through 
Budget 2020 – persistent child poverty. This a priority piece of work for Stats NZ.  

Stats NZ regularly report to the Minister of Child Poverty Reduction, Minister of Finance and 
Minister of Statistics on the progress of this project. The next report to Ministers is due by the end 
of November 2020.  

Stats NZ will provide further information on its work to measure child poverty in a separate 
briefing.  

9(2)(f)(iv)
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LEADING THE DATA SYSTEM 

Data has the power to change lives and create positive outcomes for New Zealanders – by making 
New Zealand a better place to live, work, visit and do business. Government holds a vast amount 
of data on behalf of New Zealand with the potential to be a valuable asset to drive innovation, and 
contribute to social, environmental and economic progress.  

To help New Zealand realise data as an asset, strong system-focussed leadership is required. 
Recognising this, in 2017, the Public Services Commissioner appointed Stats NZ’s Chief Executive 
as Government Chief Data Steward.  

In this leadership role, we recognise and champion the benefits of agencies coming together to 
deliver greater value for New Zealanders. Under the leadership of Stats NZ, and through initiatives 
like the Data Investment Plan, we believe New Zealand’s data system can be among the most 
effective and responsive in the world. Improvements to our data system drive the insights it is able 
to provide, and the policy it is able to guide, while our expertise can help others build capability to 
derive their own insights about their sector, business, communities and whanau.  

Stats NZ leads the data system by facilitating and enabling a joined-up approach to data-related 
opportunities and challenges. The Government Chief Data Steward aims to support agencies to 
maximise the potential of data and ensure data is used effectively while maintaining the trust and 
confidence of New Zealanders.  

To do this, the Government Chief Data Steward: 

• develops data policy, principals and strategy that provide clear guidance on how the data 
environment should operate and ensure a data-driven future for New Zealand 

• drives response to new and emerging data-issues, guiding best practice and safe innovation 

• sets common data standards to ensure the consistent collection of data, allowing for 
integration, comparability and production of meaningful insights 

• partners with agencies and Māori to build capability – building the skills, processes, tools 
and services for the successful collection, management, use and dissemination of data.  

Data System Leadership in action: Understanding data needs through COVID-19 

A recent example of our leadership role in practice is the work we’ve undertaken to understand 
the effectiveness of the data system, particularly in relation to COVID-19. As part of this work, we 
heard some strong messaging around the lack of data collected on priority communities – 
including disabled people, Pacific people, iwi and Māori – and the impact this had on their ability 
to understand how they are faring through COVID-19.   

In response to this, Stats NZ invited representatives from these communities to share their 
experiences with leaders from across the data system – that highlighted restricted ability to 
understand the impact of COVID-19 on their communities and what support may be required.  

In response to this feedback, Stats NZ has published guidance for agencies on collecting 
information on priority communities. The guidance sets clear expectations on what information 
should be collected, and how it should be collected. Stats NZ is supporting agencies to implement 
the guidance, including questionnaire design expertise.  
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Matter for early attention: Data and statistics legislation 

The Data and Statistics Bill, which will repeal and replace the Statistics Act 1975, is in the final 
stages of drafting and will be ready for introduction to the House in first half of 2021 – giving you 
an early opportunity to leave your mark on the portfolio.  

The new legislation will support a clear, coherent and consistent approach to collecting data for 
official statistics, and sharing, integrating and accessing data for research and analysis with 
appropriate privacy, confidentiality, security and transparency settings. 

Stats NZ’s current legislation, the Statistics Act 1975 (the Act) does not have the flexibility to 
respond to the pace of change in the data environment, as new information needs emerge, new 
data sources become available, new technologies arise and the skills of data uses increase. The 
COVID-19 pandemic has underlined the need for our legislation to catchup with today’s 
operational needs – to ensure the data system is well positioned to respond. 

The Act’s inflexibility is limiting the value New Zealand could gain from trusted and greater use of 
government-held data. For example, the Act complicates and restricts Stats NZ’s ability to acquire, 
integrate and share data in a modern data environment, and does not provide sufficient tools for 
Stats NZ to influence the quality of data that informs the production of official statistics and 
integrated data for research and analysis. Crucially, the Act is also silent on the Māori-Crown 
relationship in relation to data and statistics. 

Cabinet agreed to the policy proposals for the new Data and Statistics Act in March 2020. As a 
whole, the legislative changes being made are a case of the law catching up with data and 
statistical best practice, domestically and internationally and include: 

• providing a better system focus by requiring the Government Statistician to develop a 5-year 
cross-government statistical work programme and requiring agencies to follow statistical 
best practice 

• giving effect to the principles of the Treaty of Waitangi by recognising the Crown’s 
responsibility to consider and provide for Māori interests in relation to data and statistics 

• developing safeguards for sharing, integrating and accessing data for research and analysis, 
with new requirements for transparency. 

Stats NZ will provide further information on the Data and Statistics Bill, in a separate briefing.  
9(2)(f)(iv)
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Matter for early attention: Developing a Data Investment Plan  

While New Zealand is a leader in the international data system, particularly for its approach to 
integrated data, much more needs to be done to fully realise the potential of data as an asset. Too 
much of government’s investment in data is left to chance, resulting in critical gaps, lack of 
foresight and technological deficits.   

The number of data-related bids for investment, and the value of these (approximately $1.3 billion 
in 2020), has been increasing each year – a trend very likely to continue. This emphasises the 
needs to adopt a coordinated, strategic approach to investment in data.  

Through our role as Government Chief Data Steward, we are leading the development of a Data 
Investment Plan that will provide a 10-year plan for investment in data. The Data Investment Plan 
will be the catalyst for driving innovation through a pipeline view of staged investments in the 
needs of the government data system based on prioritisation at a system level.  

The Data Investment Plan will help government invest in data strategically, and sustainably, by 
setting out a long-term view of what is needed, when it’s needed, and an indication of what it 
might cost. This will provide Ministers and agencies with a comprehensive view of the scale of 
investments, system opportunities, ownership, urgency and lead times. It will build maturity and 
provide the support that the data system needs to evolve. 

The Data Investment Plan is a cross-agency initiative and is being developed in collaboration with 
government agencies it will be developed through a phased approach.  

More detail on the Data Investment Plan will be provided in a separate briefing.  

Matter for early attention: Updating the statistical standards for sex and gender identity  

Statistical standards are designed to guide the collection of information on particular topics 
across the data system. Regular reviews of our standards are undertaken to provide decision 
makers with richer, more useful data with which to guide choices. Reviews also ensure standards 
are up to date, fit-for-purpose and reflect the needs of the communities involved. Changes and 
amendments to statistical standards are made at the sole discretion of the Government 
Statistician, as per the Statistics Act 1975. 

The review of the sex and gender identity standards has been driven by unmet information needs, 
known issues with the existing standards and significant community interest – guidance is 
increasingly being sought on how to best collect this information. The review is intended to 
evaluate the current use of these standards to determine what updates are necessary to ensure 
best practice in collecting information on these topics across the data system.  

9(2)(f)(iv)
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In July and August of this year, Stats NZ undertook a six-week public consultation on the proposed 
changes to the standards. Stats NZ received nearly 1500 submissions on the proposed changes 
through the public consultation. Work is currently underway to analyse the submissions, and 
results of the consultation will be published in early December. Following this, the Government 
Statistician will make a final decision on any changes to the standards.  

Stats NZ expects the review to be completed, and revised standards published in early 2021. The 
standards will play a key role in informing how information on sex and gender identity will be 
collected in the 2023 Census.  

Actions required from you: Awareness 

While no formal actions are required of you, we do suggest you familiarise yourself with the 
background and context of this work. Publication of the findings paper and final standards will 
likely attract significant public, media and political attention, some of which will likely be direct 
towards your office.  
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WORKING WITH MĀORI 

Stats NZ’s mission is to unleash the power of data to change lives. Perhaps the biggest opportunity 
we have to make a positive difference to people’s lives is by working with Māori organisations to 
help them better understand their people, their communities and their stories. At the same time, 
we want to increase Māori data capability, out of which will come tailored insights that were 
previously invisible to the existing data system. 

Alongside this, embedding te ao Māori concepts into Stats NZ presents a valuable opportunity for 
the way we work towards achieving our mission. An emphasis on intergenerational stewardship, 
and a holistic view of wellbeing will ensure we’re telling the stories of today’s New Zealanders, and 
those in generations to come.  

The Government Statistician has made partnering with iwi Māori a top priority for Stats NZ and, 
alongside our Kaihautu, has recently launched the development of a Māori strategy to guide our 
pathway forward. All across the business we are prioritising our relationships and engagement 
with iwi Māori. In practice, we are: 

• establishing a Māori Engagement Advisory Group to develop robust plans for engaging with 
Māori across all our work 

• working towards improving our Māori data insights through capability building and by 
incorporating a te ao Māori lens to our data insights and analysis 

• building capability within Census through the creation of the Census Māori responsiveness 
team. 

In October 2019, Stats NZ and the Data Iwi Leaders Group signed the Mana Ōrite Relationship 
Agreement. This agreement signifies a shift in the way we want to work with Māori, in a spirit of 
equity.  The agreement is unique to Stats NZ and the Data Iwi Leaders Group and sets out a 
commitment to work together through agreed relationship principles, goals and deliverables. The 
agreement is accompanied by a funding agreement with an annually agreed work programme. 
The 2020 work programme is comprised of four projects to: 

• examine and develop ways of addressing disproportionate effects of the 2018 Census for iwi 

• improve administrative data to ensure a sustainable and diversified flow of relevant iwi data 
for Māori 

• develop of a Māori Data Governance proposal 

• develop a Scope of Work Proposal for potential Te Reo Māori specific datasets. 

In line with the third point above, we are co-designing a Māori data governance (MDG) model for 
the official data system. This model will be developed through co-design wānanga (fora), a 
Kāwanatanga (government) group of Deputy Chief Executives from 14 agencies, and a Te Ao Māori 
group selected by the Data Iwi Leaders Group.   

The governance model will reflect te ao Māori needs and interests in data and enable Māori to 
participate in decisions about how government handles Māori data. It will help government 
agencies to apply a te ao Māori lens to how they manage data and enable Māori to have better 
access to data to support decision-making.   
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This is the first step on a journey to transform the data system to embed Māori data needs and 
aspirations. The success of this approach to data governance rests upon all parties playing an 
active role in the co-design and implementation. We will welcome your support and advocacy in 
driving this work programme forward.  

Matter for early attention: Relationship agreements 

Traditionally the Minister of Statistics maintains relations with the Chair of the Data Iwi Leaders 
Group and we encourage you to make meeting with the Data Iwi Leaders Group one of your 
earliest engagements as Minister of Statistics. 

Stats NZ has recently negotiated relationship agreements with Ngāti Maniapoto and Te 
Whakatōhea as part of their respective Treaty settlements. Unlike the Mana Ōrite Agreement, 
these relationship agreements are part of Treaty settlement packages.  

Final drafting of the Deed of Settlement for Ngāti Maniapoto and Te Whakatōhea will be in late 
November. Initialling of the Deed of Settlement by the Chairs of the Ngāti Maniapoto Post 
Settlement Governance Entity (Te Nehenehenui Trust) and the Whakatōhea Post Settlement 
Governance Entity (Whakatōhea PSGE) will take place in December and early 2021. 

Both agreements include clauses that outline each parties’ commitment to supporting mana to 
mana relationships and engagement. These clauses imply that hui may be arranged that will 
require attendance from each party where representatives are considered to be at an equal level 
within their respective organisations. This could include a hui between the Minister of Statistics 
and the respective Chairs of the Te Nehenehenui Trust and the Whakatōhea PSGE. 

Actions required from you: Establishing relationships 

We encourage you to meet with Chair of the Data Iwi Leaders Group and the respective Chairs of 
the Te Nehenehenui Trust and the Whakatōhea PSGE. Stats NZ will provide any relevant support 
you require for these engagements. 

Matter for early attention:  Māori population estimates (2013) 
9(2)(f)(iv)
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2023 CENSUS 

Preparation and planning are well underway to ensure the successful delivery of the 2023 Census. 

We have $210 million available to run the 2023 Census – a two thirds increase on the total cost of 
the 2018 Census. This funding boost means there will be more boots on the ground for the census 
operation, more paper forms available from the outset, and better, more targeted engagement for 
the population groups that were undercounted in the 2018 Census. 

In terms of numbers, there will be about 4,500 census collectors for the 2023 Census, compared to 
1,800 in 2018, and over half of households will receive paper census forms from the start, 
compared to just 3 percent in 2018. This will help ensure those who are unable to, or have 
difficulty, completing their form online will still be counted in the Census.  

We are working hard to design and execute targeted engagement strategies with communities, 
including Māori and Pacific communities. These strategies will see us developing enduring 
partnerships with communities, to build trust and confidence, awareness and participation in the 
Census – working to lift response rates together. We are also working with the wider community – 
including representatives of people with increased accessibility needs, and the rainbow 
community – to ensure their voices and views are part of the design and collection processes, and 
to ensure that they can see themselves in the data. 

The 2023 Census will address we got wrong in the 2018 Census, and recommendations from the 
Independent Review, by adopting a ‘combined methodology’. This combined methodology will 
involve a full field collection approach – aimed at collecting high census form responses – and the 
use of administrative data to fill any gaps in field collection. Adopting this approach will help Stats 
NZ ensure everyone is counted in the 2023 Census. Significant resources have been added into 
2023 Census programme management, assurance and reporting capability, including 
establishment of new technical and advisory roles. Additionally, we have an increased focus on 
international peer review by statistical organisations. 

Stats NZ will provide further information on its work on the 2023 Census in a separate briefing, and 
highlight key activity over the next few months, including gearing up for the first operational test 
of the 2023 Census model, in March 2021.  

9(2)(f)(iv)
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COVID-19 

The COVID-19 pandemic is affecting almost all aspects of daily life and is having one of the most 
significant impacts on data and statistics we have seen in many decades. Data will be among the 
most valuable resources available to decision makers in the response to and recovery from COVID-
19. On this basis, Stats NZ continues to provide critical support to the all of government response.  

In times of crisis, timely data that is fit for purpose is important to support decisions that need to 
be made quickly. While there has always been demand for high-frequency and timely data 
products, this has increased in the COVID-19 response and recovery. Stats NZ continues to 
respond to this increased demand. Part of this has been made possible by utilising existing 
administrative data and by working with the private sector and other government agencies to 
secure new data.  

We are especially proud of the COVID-19 data portal we developed by compiling datasets from a 
number of sources, including the private sector. The portal was launched on 24 April and at time of 
writing has received over 53,000 unique page views and over 2,000 file downloads. It has informed 
and supported the all of government response to COVID-19. For example, the Operations 
Command Centre (OCC) used the COVID-19 Data Portal as part of their all of government response 
to the COVID-19 pandemic.  

Utilising a data broker model that encourages the development of new and innovative ways for 
New Zealanders to access data and analytics services, Stats NZ supported the National Crisis 
Management Centre through the production of critical data sets such as population density and 
spend density. 

The population density product, created by brokering and combining datasets from New 
Zealand’s major mobile phone providers, demonstrates how many people are in an area at a given 
time. By combining data from major payment processing companies, the spend density product 
allows visibility of daily spend and number of transactions at a number of geographical 
breakdowns.  

When making long-term decisions, assessing future impacts, and monitoring progress, high 
quality data products are essential. Mainstays of our data system have taken on a new 
importance. Key data products such as gross domestic product, measures of international 
performance, the labour market, wellbeing statistics and environmental reporting provide high 
quality data, and will continue to play a vital role in New Zealand’s COVID-19 response and 
recovery.  

Throughout New Zealand’s response to the pandemic, Stats NZ has risen to the challenge and 
enabled the continued delivery of our core products and services – and will continue to do so. 
Good relationships with the international data and statistics community have helped Stats NZ to 
find innovative solutions to fill data gaps and teams have demonstrated determination and 
dedication to ensure Aotearoa’s stories, in a COVID-19 context, can be told and understood by all. 

Now more than ever, it is critical that the data and statistics provide by Stats NZ are credible, 
coherent and relevant, so decisions to support New Zealanders can be made. Stats NZ is 
committed to this, and to being transparent about the quality of the data and statistics we 
produce including any changes or uncertainties. Stats NZ has been providing customers with 

https://www.stats.govt.nz/experimental/covid-19-data-portal
https://dataventures.nz/product-population-density.html
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information about changes in sources and methods and highlighting any uncertainties ahead of 
major releases. 

Responding to the COVID-19 data demand  

Challenges for data collection 

The pandemic is causing behavioural change, economic shocks, and structural changes world-
wide. With this comes a new set of challenges to the global data and statistics community as to 
how to understand and measure its short and long-term impacts. With these challenges also 
comes opportunities, such as exploration of new data sources, innovation in data collection and 
statistical methodology, and greater national and international collaboration.  

Stats NZ continues to meet data needs and provide key information to demonstrate how COVID-19 
is impacting New Zealand’s society, economy and environment (including trade, travel, spending, 
inflation and employment).  But New Zealand’s COVID-19 Alert Level status has a varying impact 
on the ability to collect and produce data.   

Our collection operations are deemed as an essential service and this means we can continue to 
mail-out and receive surveys at all Alert Levels. However, under Alert Levels 4 and 3 we cannot 
conduct face-to-face interviews. This has an immediate impact on the ability to collect data from 
key household surveys such as the General Social Survey and the Household Economic Survey, 
though the Household Labour Force Survey can continue via phone. Under Alert Level 2, we can 
undertake face-to-face interviews while exercising caution and following Ministry of Health 
guidelines – including doing health assessments, sanitising and washing hands regularly and 
maintaining physical distance.  

Alert Levels 3 and 4 directly impact the ability of businesses to complete surveys – both due to the 
closure of non-essential business, and increased demand on essential services. Business surveys 
continue as normal under Alert Level 2.  

Our business surveys are conducted through both paper and online forms, but Stats NZ has 
increased use of digital response options to allow businesses to respond more easily. Additionally, 
we have increased our use of digital channels to remind businesses to respond to surveys.  

Despite these challenges we aim to publish data and statistics according to the release schedule 
on the website – usually set at least 6 months in advance. However, changes may occur due to 
data supply, methodological challenges, and reprioritisation of resources. Where such changes to 
this schedule are necessary, you will be informed.  

Our collections and statistical teams continue to explore alternative options for the sustained 
sourcing of the data we need to produce relevant, credible statistics. 

Staying alert and ready to respond  

Stats NZ was and remains prepared for the rapid mobilisation of staff working from home as part 
of its business continuity. 98% of staff were enabled to work from home prior to the move to Alert 
Level 4 on 25 March 2020, and specific pieces of work are underway to ensure learnings from this 
are identified and incorporated into business continuity planning. Should we find ourselves in 
such a position again, you can be sure we will be ready to respond.  
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