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A B O U T  U S
» Airways’ absolute priority is to deliver safe, efficient and reliable air traffic services in New Zealand’s controlled airspace, ensuring all aircraft and passengers 

reach their destination safely.

» Airways has a long history of being a high performing state-owned enterprise delivering consistently positive results across all performance metrics – our safety, 

our operational performance, and (before Covid-19) our financial results.

» Our international business is a global industry leader. It has pivoted quickly to deliver digital products and services and win new business. 

S A F E  S K I E S  T O D AY  A N D  T O M O R R O W  

What we do
Airways provides air navigation services, which enable safe, reliable and efficient air 
transport within New Zealand airspace, and across our Oceanic Flight Information 
Region – one of the largest airspace regions in the world. We are also responsible for 
maintaining and investing in the aviation infrastructure that supports New Zealand’s 
air traffic management system.

Our purpose:
Safe skies today and tomorrow

Our vision:
Create the aviation environment of the future 

Our values:
Safety, Each Other, Excellence and Success 

Our international business
Alongside our core business providing air traffic management services in New Zealand, Airways 
International (AIL) delivers air traffic management consultancy,  airspace design, and training 
products and services in more than 60 countries. AIL consists of three business units: Aeropath, 
Airways Training, and AirShare. We are proud of Airways’ contribution to New Zealand Inc. and 
our achievements internationally via the success of AIL over many years. 

Relationship with Government and the regulator
Airways is certified by the Civil Aviation Authority (CAA) to provide air navigation and flight 
information services at airports. To facilitate a robust approach to civil aviation regulation in 
New Zealand, there is a separation of role and responsibility between the responsible 
Minister, the Ministers of Finance and State-Owned Enterprises as Airways’ shareholding 
Minsters, the CAA as regulator, and Airways as service provider.
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While Covid-19 has fundamentally changed the face of aviation, we remain steadfast 
on delivering Airways’ strategy of enabling a progressive airspace environment for 
the future, recognising that the way we will get there in this new environment will 
be different. As we look towards recovery, we must rethink the way we work to 
support the emerging shape of the industry with services that are more flexible and 
efficient.

Covid-19 impact and response
Airways is normally fully self-funded, primarily through fees charged to airlines. 
Travel restrictions implemented from March 2020 saw a dramatic decline in air 
traffic levels and Airways’ core revenue streams. The financial impact has been 
severe and in FY20 the Airways Group recorded a loss of ($31.3) million, $54.9 
million lower than the prior year. In March 2019 Airways gratefully received a $70 
million equity injection as part of the Government’s aviation relief package, to 
support its operations in the short term. Due to the level of uncertainty around 
industry recovery, the Government has provided Airways with a $95 million uncalled 
capital facility, available through to the end of FY22. Going forward, our aim is to 
minimise reliance on government funding as far as is practicable, while meeting 
safety and operational requirements.

In response to the support we have received, and in line with the shareholder 
letter of expectations, Airways’ focus through the pandemic has been to maintain 
safe operations, while taking prudent measures to manage costs. This has 
included a reduction in headcount. Sadly a number of our valued people have left 
Airways through redundancy. We do not underestimate what this means for those staff 
who are affected, and we thank them for their professionalism and service to Airways.

Recovery outlook
The recovery in demand for air travel will take time, with domestic 
markets coming back first, followed by international markets once travel restrictions 
are lifted. Forecasts indicate it will take three to five years for traffic to reach pre-
pandemic levels and Airways does not expect to be back to profitability until at 
least 2023.

Creating the aviation environment of the future
Airways is committed supporting the long-term recovery of the aviation industry by 
safely matching our services to the sector, and our customer needs, now and into the 
future. We have a number of initiatives underway that are critical to achieving this.

» COVID-19 has presented the aviation industry with its most significant challenge yet and the pandemic’s disruptive effects will continue to be felt for the 

foreseeable future.

» Our focus is on supporting the recovery of the industry and its services to New Zealand. With fewer aircraft in our skies, we have an opportunity to redesign 

our operations to support the emerging shape of the industry with services that are more flexible and efficient.

» Our aim is to return to profitability by 2023 and be self-funding, in accordance with the intention of the State-Owned Enterprise Act 1986.
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These initiatives include a three-year programme to optimise the design of our 
wider controlled airspace by simplifying and standardising flight paths and 
procedures, continuing the transition to our new Skyline-X air traffic management 
platform operating from new seismically resilient air traffic centres in Auckland and 
Christchurch, and a review of our air traffic services provided from seven regional 
airports where commercial flights are limited. The intention of this review is to 
determine if we continue to provide our customers with existing services under new 
commercial terms, if we provide different services determined by the CAA, or if we 
stop providing these services.

Airways International, AIL, will play an integral role in achieving our recovery and 
growth aspirations. AIL is the commercial arm of Airways that delivers air traffic 
management consultancy services, training, and technology products worldwide. 
AIL is seen as a leader in its field and its contribution to NZ Inc over many years 
is something we are very proud of. The business pivoted quickly at the onset of the 
pandemic, shifting towards digitally focussed services and virtual learning 
environments, and continued to win significant contracts through the lockdown. As 
a result, AIL delivered a net profit after tax of $9.1 million, for FY20 – its best result 
yet.

Additionally, as Airways takes a central role in transforming the aviation sector 
towards a future based on integrated airspace management, we will work with our 
airport customers to withdraw from the ownership and maintenance of airfield 
power and lighting assets. Airways has historically owned power and lighting 
equipment at airports, a business model that is inconsistent with international 
standards.

Capital investment
As a result of the financial impact of the decline in air traffic, Airways’ capital investment 
is highly constrained. Capital expenditure has reduced to $28.5 million for FY21, from a 
budgeted spend of $75.6 million, meaning only investments in systems and technology 
that are critical to maintaining aviation safety are able to progress.

Longer term projects including the development of drone detection and digital air traffic 
control tower technologies have been put on hold. Supporting the safe integration of 
drones into New Zealand airspace, and building our air traffic management resiliency and 
capabilities firmly remain part our future strategic direction.

A collaborative approach
As the regulator, the CAA is a key enabler for Airways’ successful achievement 
of transformational programmes including the review of regional services, airspace 
optimisation, and implementation of new air traffic management technologies. 
A collaborative and effective relationship is a key priority for Airways. This focus has 
contributed to a strengthening of the relationship between Airways and the CAA over the 
past year, and we appreciate the CAA’s equal contribution to this outcome. We look 
forward to continuing to enhance our relationship and to ongoing joint involvement in 
industry groups such as New Southern Skies, the Drone Leadership Group and the 
Aviation Community Advisory Group. This is particularly pertinent in the current aviation 
sector where transformational programmes are critical, but also more challenging.



S A F E T Y
» Safety is at the forefront of everything Airways does, both operationally for our customers and where the health and safety of our people is concerned. 

we have a proven track record of excellent safety results.

In the year to 30 June 2020, we facilitated 822,662 safe journeys through the 30 million square 
kilometres of airspace we control, while recording zero serious operational safety occurrences. 
Importantly, there were no serious harm injuries involving our people.

Airways operates an integrated safety management system which brings together all aspects of safety  
including operational, health and safety, security, and international quality standards. It encompasses 
external rules, policies and procedures that we comply with, along with our own expectations, 
reporting mechanisms, education and promotion for our people.

Our Just Culture model is a core part of this system.  In this business, where maintaining safe skies is 
paramount, a Just Culture is essential to creating a proactive incident reporting environment to enable 
Airways to mitigate and learn from potential risks before they cause any harm. 

Airways is taking a leading role in safety development internationally and holds significant lead 
positions on the global trade association CANSO’s Executive Committee.

A key pillar of our safety strategy is learning and challenging.  We aim to continuously improve in 
safety and this year have brought in global experts Presage to support us on a three-year journey to  
identify any improvements in our safety culture.

S A F E  S K I E S  T O D AY  A N D  T O M O R R O W  
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O U R  P E R F O R M A N C E
» Providing flexible, responsive and excellent service to our customers is critically important to us and this is reflected in Airways’ performance across the 

national network.

» We are proud to have delivered value to New Zealanders through our and dividends returned to the New Zealand Government over the past 30 years.

Operational performance

Airways has created innovative best-in-class traffic management systems which enable 
airlines operating in New Zealand to achieve optimal efficiency.

In FY21, we were pleased to deliver 99.98% critical technology and service availability 
to our airline customers.

We will continue to pursue opportunities to ensure our future operational resilience 
through technological advancements and smart air traffic management systems.

Financial performance and return to government

Airways experienced a 95% drop in revenue following Covid-19 outbreak, and in FY21 
recorded a loss of $31.3 million, $54.9 million lower than the previous year.

However, across the five prior years from 2015, Airways achieved a total NOPAT of 
$108.5 million and delivered total dividends to the Government of $45 million.

S A F E  S K I E S  T O D AY  A N D  T O M O R R O W  

making your world 
possible 7



O U R  P E O P L E
» Airways employs 779 staff nationally in highly skilled and technical roles. Sixty-eight per cent of Airways people are on collective employment 

agreements, and we are committed to working collaboratively with our people’s representative unions.

» Creating a work environment and culture where all differences are valued, respected and leveraged is a key priority for Airways.

S A F E  S K I E S  T O D AY  A N D  T O M O R R O W  

The majority of our people are employed in operational roles, as air traffic controllers 
or in technical and engineering positions supporting the design, implementation and 
maintenance of the infrastructure that underpins our air traffic management network. 
The remainder work in corporate and auxiliary roles supporting our operational 
business units and three subsidiary commercial business units.
Our people work across the Christchurch Radar Centre, Auckland Oceanic Centre, 17 
control towers, and corporate offices in Auckland, Wellington and Christchurch. 
Airways’ biggest base is in Christchurch.

Diversity and inclusion
Airways recognises the value of a diverse and skilled workforce and is committed to 
creating and maintaining an inclusive and collaborative workplace culture. As we start 
out on this journey, our focus is firmly on enabling Airways people to be the best they 
can be at work. This year we have implemented new Diversity and Inclusion Policy, 
and Flexible Working policies.

Encouragingly, representation of women in Airways’ senior leadership group has 
increased from 31% to 39% over the past 18 months.

Sixty-eight per cent of Airways employees are on collective employment 
agreements. Particularly as we work through a time of disruption to our industry and 
change at Airways, we are committed to working collaboratively with our people’s 
representative unions, which are The New Zealand Air Line Pilots' Association (NZALPA), 
the Public Services Association and the Aviation & Marine Engineers Association. We 
will begin collective agreement negotiations with NZALPA, the union with the biggest 
membership of Airways’ staff, early next year.

8



S U S T A I N A B I L I T Y
» We're committed to achieving Airways’ strategic goals in a socially and environmentally sustainable way that works for us, our people, our 

communities, and for all of New Zealand.

S A F E  S K I E S  T O D AY  A N D  T O M O R R O W  

We recognise we have a responsibility to make a positive contribution to the world we live 
in. We're committed to achieving Airways’ strategic goals in a socially and environmentally 
sustainable way that works for us, our people, our communities, and for all of New Zealand. 
We aim to utilise technology and innovative thinking to encourage more efficient air 
transport in the future that reduces fuel burn, saves money and avoids unnecessary 
greenhouse gas emissions. Our goal is to become a zero waste, zero emissions organisation.

Airways has significant influence over the carbon emissions of our airline customers through 
the efficient direction of aircraft. Already, we are reducing our impact in the skies through 
our introduction and use of Performance Based Navigation (PBN) procedures, and with our 
Collaborative Arrivals Manager (CAM) tool which minimises delays and maximises
efficiencies for airlines.

PBN procedures in New Zealand airspace are estimated to provide benefits of around $3.6 
million per year, including more than $1 million in fuel savings for our airline customers. The 
improved efficiency also allows our airline customers to avoid 4,800 tonnes of carbon 
emissions annually. Since it first introduced in Auckland in 2008 and subsequently rolled out 
to Wellington and Christchurch in 2009, CAM has achieved: 500,000 tonnes CO2 avoided, 
and 6% fuel savings per year.

9



O U R  P R I C I N G  F R A M E W O R K

Our key customer groups are airlines and commercial aircraft operators, airports, the 
general aviation community and the New Zealand Defence Force.

While Airways is currently the sole provider of air navigation services in New Zealand, 
unlike other businesses with sole provider characteristics, such as electricity and gas 
network companies, it is not subject to rigid price regulation. 

Airways’ Pricing Framework details the pricing methodologies we use to price our 
services. This framework achieves the same outcomes as having prices driven by 
external regulators, through transparent engagement with customers and 
stakeholders. 

This approach has much lower transaction costs and is more flexible and better able 
to respond directly to customer requirements than rigid price regulation.

S A F E  S K I E S  T O D AY  A N D  T O M O R R O W  

Every three years Airways consults with customers on prices for our air navigation 
services. The most recent consultation, for the 2019-2022 period was completed in July 
2019. Following Covid-19, we will review how services are priced to ensure the approach, 
remains fit for purpose and risks are proportionately shared.

10



KEY INITIATIVES 

»Creating the aviation environment of the 
future 



O P T I M I S I N G  O U R  A I R S P A C E
C R E A T I N G  T H E  A V I A T I O N  E N V I R O N M E N T  O F  T H E  F U T U R E

We are embarking on a three-year programme to optimise our national airspace. The first step 
in this process is a ground-up airspace review. We’ve engaged specialist consultancy Mitre to 
undertake the review. 

The overall objective is to find opportunities to improve efficiency and resiliency for our 
customers and Airways, through the standardisation of Airways’ air traffic services delivery 
model and by leveraging the benefits of Airways’ investment in advanced air traffic 
management (ATM) systems.

The results of the initial review will be used to inform a high-level airspace concept, which we 
will consult with our people and the industry on as we work through detailed design and 
planning in 2021.

We expect to implement the new design in 2022, when our teams will be working in new 
operational buildings using the new ATM platform.

» Optimising the design of our wider controlled airspace by simplifying and standardising

flight paths and procedures will be critical to New Zealand’s aviation recovery.

» New Zealand’s controlled airspace has developed over several decades based on the 

surveillance and navigation technologies of the day.

» With significant changes in surveillance (ADSB) and navigation (PBN) capabilities over 

recent years, we believe there are opportunities to improve the performance of the 

system by undertaking a holistic review.

12



R E G I O N A L  A I R P O R T  S E R V I C E S  R E V I E W
C R E A T I N G  T H E  A V I A T I O N  E N V I R O N M E N T  O F  T H E  F U T U R E

» We are committed to providing safe, appropriate and affordable services to our New Zealand airport customers.

We are reviewing the air traffic services we provide from seven regional towers
where commercial flights are limited. These are the air traffic control services
provided from Hawke’s Bay, Gisborne, New Plymouth, Rotorua and Invercargill
airports, and the aerodrome flight information services (AFIS) provided at Kapiti
Coast Airport and Milford Sound Piopiotahi Aerodrome.

Airways has been working for a number of years to reassess how we provide our 
services throughout New Zealand airspace to ensure they are fit for the future. The 
considerable decline in air traffic caused by the Covid-19 pandemic means that this 
work is now more important than ever.

As it stands, we are unable to keep providing the same level of services that we do 
now under the current commercial agreements that we have with the airports and 
believe that a safe and affordable alternative can be found. We are working with the 
airports and the Civil Aviation Authority (CAA) to determine if we continue to 
provide our customers with existing services under new commercial terms, if we 
provide different services determined by the CAA, or if we stop providing these 
services.

Ultimately it is the CAA that decides what level of service is needed for the airport to 
operate. Aeronautical studies are now being undertaken by each of the affected 
airports that will examine the airspace and operations at each and make 
recommendations to the CAA on the type of service that is needed. 

13

We are working through a collaborative process on the reviews for Hawke’s Bay, Gisborne 
and New Plymouth airports. Rotorua, Invercargill and Kapiti Coast airports, and Milford 
Piopiotahi aerodrome are leading their own processes supported by Airways. The reviews for 
the two groups will follow different timelines.

We recognise that review process creates uncertainty for our potentially affected people. 
Our focus is on supporting them through the process and thank them for their involvement 
and efforts so far.



H A R N E S S I N G  I N T E R N A T I O N A L  O P P O R T U N I T I E S

S A F E  S K I E S  T O D AY  A N D  T O M O R R O W

» Exporting Airways’ expertise and innovation worldwide.

Airways International (AIL) delivers air traffic management,  airspace design, consultancy and 
training products and services in more than 60 countries. AIL consists of three business units: 
Aeropath, Airways Training, and AirShare. 

The changing Covid-19 environment has seen our commercial business realign its sales 
activities towards digitally focussed services and virtual learning environments, and as a result 
it has been less affected by the pandemic as our core business. AIL delivered a net profit after 
tax of $9.1 million, for FY20 and this success will play an important role in bolstering 
Airways’ core business through the recovery and into future growth.

AIL is developing a suite of products and services covering virtual simulation, virtual training, 
pre-flight services and drone management solutions.

A number of new contracts were signed since March 2020. The most significant of these deals 
signed during the lockdown is a five-year contract with Norwegian air navigation services 
provider (ANSP) Avinor Air Navigation Services to install 16 TotalControl tower, surveillance and 
mobile simulators over five years.

AIL has provided air traffic control training for global ANSPs for more than 30 years.  As part of 
the shift towards digitally focussed services, AIL is transitioning from primarily classroom-based 
training to a virtual learning environment where training courses are delivered entirely online 
and virtually. 

14



A I R  T R A F F I C  S E R V I C E S  T E C H N O L O G Y  
T R A N S F O R M A T I O N

C R E A T I N G  T H E  A V I A T I O N  E N V I R O N M E N T  O F  T H E  F U T U R E

Our Air Traffic Services technology transformation programme will see Airways 
transition our air traffic management and control services to a more resilient and 
flexible operating platform. It includes transitioning to our new $58 million Air Traffic 
Management (ATM) System (Skyline X), as well as moving our air traffic centres into two 
new seismically resilient buildings.

We expect to complete the transition to the new system in early 2022, operating in 
domestic and international oceanic airspace, from the two new operations buildings in 
Christchurch and Auckland. A key feature of the two new buildings is that they are built 
to an IL4 level of resiliency, meaning they are capable of withstanding significant seismic 
events.

SkyLine-X will integrate our domestic and oceanic systems ATM systems, which are reaching 
end of life, providing controllers with additional features to increase safety and efficiency. The 
platform is being developed in collaboration with global technology provider Leidos. 
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» Future systems for integrated airspace management.



S A F E L Y  I N T E G R A T I N G  D R O N E S  I N T O  O U R  
A I R S P A C E

C R E A T I N G  T H E  A V I A T I O N  E N V I R O N M E N T  O F  T H E  F U T U R E

» Future-proofed regulation to allow the safe integration and management of drones alongside traditional aircraft is required to enable New Zealand to 

realise the full benefits of the UAV sector.

UAV (drones and autonomous vehicles) usage continues to grow exponentially, presenting significant 
challenges in enabling the safe integration of UAVs into New Zealand's airspace. To achieve safe 
integration, there is a need to develop a national UAV traffic management framework which 
addresses key components such as aerodrome safety, airspace management and national UAV 
infrastructure. 

Traffic management solutions
To support Airways' focus on safe skies, Airways offers services to the New Zealand drone sector 
through its drone user hub and traffic management solution AirShare. Drone users have 
enthusiastically adopted AirShare since the launch of the original platform in 2014 to access flight 
information and log flights directly with air traffic control. As of November 2020, there are 
approximately 26,000 registered users logging more than 1000 flights weekly.

Regulation
Airways has contributed to a number of initiatives and workstreams aimed at safely supporting the 
UAV sector. Airways has been a long-standing supporter of a compulsory registration scheme 
for UAVs and remote identification capability. We believe that registration and remote identification 
are currently the most effective methods for tracking and monitoring drone operations. We are 
pleased to see that new regulatory measures, including drone registration, are proposed in the 
Ministry of Transport’s draft discussion document Enabling Drone Integration: Options for Changes.
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E X I T I N G  A I R F I E L D  P O W E R  A N D  L I G H T I N G
C R E A T I N G  T H E  A V I A T I O N  E N V I R O N M E N T  O F  T H E  F U T U R E

» We are taking a central role in transforming the aviation sector towards a future 

based on integrated airspace management.

In 2019 Airways signaled its intention to withdraw from airfield power and lighting activities –
both asset ownership as well as ongoing maintenance and support. Airways has historically 
owned power and lighting equipment at airports, a business model that is inconsistent with 
international standards.

While it is a role we have performed well for many years, we must focus our investment and 
efforts on making sure we are able to meet future needs and provide the most value to our 
customers.

Internationally it is airports that hold responsibility for power and lighting. As far as we are 
aware, it is only New Zealand and Fiji where this responsibility sits with the air navigation 
services provider.

Airways doesn't have a regulatory obligation to provide airfield lighting. Rather, the provision of 
these services enables airports to satisfy their obligation to comply with CAA Rule Part 139 
Aerodromes Certification, Operation and Use. While Airways holds contracts with the airports 
for the provision of power and lighting services, airports do not pay for their delivery. Instead the 
cost is paid for by airlines through usage fees in line with Airways pricing framework.

We will work collaboratively with airports to transition to a new ownership and maintenance 
model for airfield power and lighting assets, taking into account the interests of airport 
customers, and at a pace that minimises disruption to them and their and operations.
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GOVERNANCE AND 
LEADERSHIP

Airways’ Board of Directors and 

Executive Leadership team
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A I R W A Y S  B O A R D  O F  D I R E C T O R S

DENISE CHURCH , CHAIR ,QSO 

Denise was appointed as Chair of the Airways Board in 
January 2019, bringing a wide range of governance and 
management experience. She is a Chartered Fellow of the 
Institute of Directors and has been Chair of the Institute of 
Environmental Science and Research (ESR) since July 2015. 
Denise is a board member of Predator Free Wellington Ltd, 
trustee of the South Youth Foundation, president of the 
Rotary Club of Wellington, and a director and shareholder of 
Leadership Matters Limited. Denise was Chief Executive of the 
Ministry for the Environment from 1996 to 2001. She has 
previously served on the Health IT Board, the Science Board, 
the Boards of Karori Sanctuary Trust, Ako Aotearoa, FRST, 
Landcare Research, and the Wellington Zoo Trust. In 2002 
Denise was appointed as a companion of the Queen’s Service 
Order.

MARK PITT,  DEPUTY CHAIR BSC, ATPL

Mark was appointed to the Airways Board in November 2015. 
He has 25 years of flying experience, comprised of military and 
airline flying and training. He has also held roles as CEO with 
Air NZ Link, Virgin Australia NZ and Virgin Samoa. He is a 
director of Airwork Holdings Ltd which services a number of
international markets in aviation and owns and manages a 
wholesale distribution company, Quinn International Ltd. 
Throughout his career, Mark has held senior leadership roles in 
highly competitive international markets, managed complex 
operations and commercial business functions and led strong 
international brands with a focus on innovation, quality and 
customer service. 
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A I R W A Y S  B O A R D  O F  D I R E C T O R S

DARIN CUSACK, MINSTD

Darin was appointed to the Airways Board in April 
2018. He is a member of the Institute of Directors. 
Darin’s current governance roles include 
directorships at Dunedin International Airport Ltd, 
YHA New Zealand, Absolute Solutions Group Ltd and 
the CSC Group Ltd. He brings senior leadership 
experience in the aviation and transport sectors 
spanning three decades, and has held chief executive 
and senior executive roles across airport, air traffic, 
aviation security and airline organisations throughout 
New Zealand and Tonga. Most recently, Darin led the 
Pacific Aviation Investment Program on behalf of the 
World Bank Group across six countries and reforming 
the Pacific Aviation Safety Office.

NICOLA GREER, MCOM (HONS) 

Nicola was appointed to the Airways Board in June 
2020. She has extensive experience in New Zealand, 
Australia and the UK in the banking and finance sectors, 
previously holding a range of roles within financial 
markets and asset and liability management at ANZ, 
Citibank and Goldman Sachs. 
Nicola’s current governance roles include directorships 
at Fidelity Life Assurance, South Port NZ, New Zealand 
Railways Corporation, and she is a Member of the New 
Zealand Markets Disciplinary Tribunal. She is a past 
director of Heartland Bank. 
Nicola also has a significant background in the New 
Zealand commercial property market, successfully 
developing and owning commercial property across a 
variety of sectors. 

JOHN HOLT, BA, PGDIPBUSADMIN

John was appointed to the Airways Board in January 2019. He 
is the founder of Technology and Innovations New Zealand 
(TAINZ) and co- founder of internet business start-ups Sonar6 
(sold to US company Cornerstone in 2012) Homes.co.nz. His 
current directorships are with Technology and Innovations New 
Zealand Ltd, Anchorage Services Ltd, Crema Holdings Ltd, 
Technology and Innovations Ltd, TMH Property Ltd, TAINZ 
Ventures Ltd, Cloud Cannon Ltd, Kiwi Landing Pad Ltd, and 
Purpose Exchange Limited. He is also the Regional Chairperson 
for Bank of New Zealand and an Investment Committee 
Member for Return to Science. 
John has a Bachelor of Arts degree in Military History and a 
Postgraduate Diploma in Business Administration. He has a 
lifelong interest in aviation and is a flying member of the 
Wellington Aero Club and Canterbury Aero Club. 
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A I R W A Y S  B O A R D  O F  D I R E C T O R S

MARK HUTCHINSON, BSC (HONS), MSC, PGDIP CLPS

Mark was appointed to the Airways Board in November 
2019. He is Managing Partner of his own leadership 
consultancy, Divergent & Co.
Mark has applied his background in psychology to both 
leadership consulting and organizational development 
across a range of industries over two decades in both 
the UK and New Zealand. His experience in the UK 
included working with organisations such as RBS, 
Barclays and Sainsbury’s and in New Zealand, Chorus, 
NZTA, NZ Post, Trustpower & Fletcher Building. His work 
now mainly involves supporting chief executives and 
their executive leadership teams to improve 
organizational performance through linking strategy to 
capability and culture.

PAULA JACKSON, MINSTD

Paula was appointed to the Airways board in January 
2019. She is the Deputy Chair of Quotable Value and 
Chair of Who’s on Location. She is also a director of 
Mercer NZ, Marsello, Collect Group Limited and Paula 
Jackson Consulting. 
Paula’s career spans 25 years in leadership and senior 
marketing positions at ANZ, Spark (Telecom), Vodafone 
and Xero. She provides advisory and mentoring 
expertise to many technology and Software as a 
Service (Saas) companies.
Paula is a member of the Institute of Directors 
(MinstD) and is currently completing an MBA at Otago 
University. 

LISA JACOBS, BCOM, LLB, CA, CMINSTD

Lisa Jacobs was appointed to the Airways board in 
November 2018. 
She brings a strong legal, financial and risk 
management focus to the role. Lisa is the Chief 
Executive Officer of national law firm Anthony 
Harper and has extensive experience in the 
professional firm environment and investment 
management sector, where she has held both 
senior executive and board roles. 
Lisa holds a Bachelor of Commerce and a 
Bachelor of Laws from the University of Auckland, 
is a Chartered Accountant, and a Chartered 
Member of the Institute of Directors. 
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E X E C U T I V E  L E A D E R S H I P  T E A M

GRAEME SUMNER, CHIEF EXECUTIVE OFFICER

Graeme joined Airways in October 2017 bringing 27 
years’ experience from the energy, transport, 
telecommunications, mining services and medical 
technology industries. He is recognised for his 
commercial experience and extensive expertise in 
leadership, technology, and change management.
Prior to taking up the Airways CEO position, Graeme led 
ASX listed organisations in services and manufacturing 
environments focussed on technology innovation and 
development. His roles included the Chairman of NCI 
Packaging - a major trans-Tasman provider of packaging 
solutions; Managing Director of Service Stream - based 
in Melbourne; and was the CEO of Transfield Services 
New Zealand, and Siemens New Zealand.
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KATIE WILKINSON, HEAD OF AIR TRAFFIC SERVICES

Katie was appointed as Head of Air Traffic Services in 
December 2019. Prior to joining Airways, Katie was a 
member of Airservices Australia’s senior leadership 
team. Most recently she was the Delivery Manager for 
Australia’s Northern Operations enroute air traffic 
control facility. In this role, she had significant people 
leadership accountability for service delivery across the 
Brisbane flight information region.
Katie is an accomplished and capable project and 
change manager, with extensive experience in 
effectively leading whole scale change and 
improvement programs in large aviation organisations.
She is a qualified aircraft maintenance engineer, 
spending seven years in the Royal Australian Navy.

KIM NICHOLS, HEAD OF SAFETY AND ASSURANCE

Kim specialises in safety, governance, change and safety culture. 
Since joining Airways in 2010, Kim has integrated Airways' 
governance functions for safety (health and safety and 
operational safety), audit and risk management, security 
management and analysis and advisory. Kim has led the creation 
of the integrated Airways Safety Management System, 
encompassing the CANSO standard of excellence, CAA Rule Part 
100 and the Health and Safety Act 2015.
Becoming a Just Culture Champion in 2015, Kim’s focus is on 
embedding a safety culture that enables positive reporting, 
accountability and learning. Kim is also the Crisis Manager for 
Airways. Kim is part of the Global Safety Network for CANSO, a 
participant in the NZ Business Leaders forum and a member of a 
number of risk and audit forums.
Prior to joining Airways, Kim held senior roles in companies such 
as British Gas Trading and Deloitte (UK). Kim has a commerce 
degree from Lincoln University and is a qualified auditor.



E X E C U T I V E  L E A D E R S H I P  T E A M

SHARON COOKE, CHIEF EXECUTIVE OFFICER AIRWAYS 
INTERNATIONAL

Sharon joined Airways in September 2010 and is the CEO of 
Airways International Ltd, the commercial arm of Airways 
New Zealand.
In this role Sharon leads Airways’ portfolio of commercial 
businesses and services, incorporating Airways Training, 
the aeronautical information management business 
Aeropath, Airways Aviation Services, and the aeronautical 
billing provider Flightyield.
Sharon has extensive experience in aviation management 
and in the higher education and training sector. She is 
currently a board director of Aviation English Services Ltd, 
and an independent director for the International Aviation 
Academy Ltd. Sharon is a fellow of Chartered Accountants 
Australia and New Zealand, and is also a member of the 
New Zealand Institute of Directors.
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JAMES YOUNG, CHIEF FINANCIAL OFFICER 

James joined Airways in July 2014, and is responsible for 
Airways’ financial management, procurement and property 
activities. James manages key relationships with Airways' 
Audit and Finance Committee and the New Zealand Treasury.
Prior to joining Airways, James held leadership positions in the 
investment management industry while living and working in 
Tokyo, San Francisco and Hong Kong. Over this time, James 
gained experience in corporate planning, financial 
management, startup companies, strategic outsourcing and 
stakeholder management.
James' vision for Airways is to generate value for shareholders 
and customers by delivering quality services at a competitive 
price. He enjoys his involvement in driving varied and 
interesting projects across the Airways group, working with 
many talented Airways people.
James holds degrees in Accounting and Economics from 
Victoria University and is a qualified chartered accountant.

ED OVERY, CHIEF INFORMATION OFFICER 

Ed was appointed Chief Information Officer in 
November 2018 and has more than 20 years’ 
experience in information technology leadership 
roles.
Prior to joining Airways, Ed was the Chief 
Information Officer at KiwiRail where he led a 
transformation of the state-owned enterprise’s IT 
function. Prior to this, he led Air New Zealand’s 
Japan based sales, marketing and commercial 
teams and was a marine engineering officer in the 
Royal New Zealand Navy.
He holds a Bachelor of Engineering (Hons) from the 
University of Auckland.



E X E C U T I V E  L E A D E R S H I P  T E A M

MARK DALDORF, HEAD OF PEOPLE AND CAPABILITY

Mark joined Airways in May 2020 with over 30 years of 
management experience in leadership and organisational
development, learning, recruitment and general human 
resource leadership. He has a Master’s degree in Business 
Administration. Prior to joining Airways Mark has had an 
extensive career in banking, consulting, aviation and retail 
and most recently was the Chief People Officer for the 
Inland Revenue Department. Prior to this, he has held 
senior human resources positions with several 
international institutions including Standard Chartered 
Bank and Emirates Airline and has worked internationally in 
Australia, Dubai, Singapore and South Korea.
During his career, Mark has been a member of the Advisory 
Board at Bradford School of Management and the Global 
Business Consortium at the London Business School. He 
was also a founding member of the Advisory Board for the 
British University in Dubai.

EMILY DAVIES, HEAD OF PUBLIC AFFAIRS

Emily joined Airways in January 2015 as Head of 
Public Affairs. She is responsible for Airways’ internal 
and external communications, brand management, 
media, stakeholder and government relations
Emily brings to Airways a wealth of experience across 
a broad range of industries in both the public and 
private sectors including technology, logistics, 
finance, corporate business, health, FMCG and 
retailing.
She previously led the Bank of New Zealand’s 
external relations function and managed a number of
high-profile accounts for PR agency Professional 
Public Relations.
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KATIE BHREATNACH, GENERAL MANAGER OF 

CUSTOMER AND REGULATORY PARTNERSHIPS

Katie Bhreatnach joined Airways as General Counsel 
and Company Secretary in July 2019. Her extensive 
commercial law experience spans the public and private 
sectors, in New Zealand, Australia and Ireland.
Before coming to Airways, Katie was 
global food company Danone's General Counsel for 
Australia and New Zealand.
She is also a member of the New Zealand Institute of 
Directors and holds a governance role at Te Wānanga o 
Aotearoa, New Zealand’s second-largest tertiary 
education provider.


