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1. Who we are
As the government’s international business development agency, Te Taurapa Tūhono | New
Zealand Trade and Enterprise (NZTE) has a dual focus: to support exporters to succeed, and to
help match investment opportunities with capital and international connections. NZTE’s purpose
is to grow companies internationally – bigger, better, faster – for the good of New Zealand.
NZTE supports the government’s vision to grow a productive, sustainable, and inclusive
economy. International trade that fosters a knowledge-intensive, higher-value economy is vital to
achieving this vision and supporting New Zealand’s economic performance and trade-led
recovery in the COVID-19 context. NZTE is a global organisation with 40 offices around the
world, often co-located with NZ Inc agencies, and eleven in New Zealand.
NZTE is a Crown entity, formed in 2003 and operates under the Crown Entities Act 2004, the
Public Finance Act 1989, and the NZTE Act 2003. NZTE’s Board provides governance over
NZTE’s strategy and future operating intentions, in conjunction with overseeing and monitoring
organisational performance 1. Two Ministers have delegated, joint responsibility for NZTE: the
Minister for Economic and Regional Development and the Minister for Trade and Export Growth.
NZTE’s Board is currently made up of six individuals with extensive business and exporting
knowledge. The Chief Executives of the Ministry of Business, Innovation and Employment
(MBIE) and Ministry of Foreign Affairs and Trade (MFAT) function as special advisors to the
Board.
The Board Chair is Andrew Ferrier and the Chief Executive (CE) is Peter Chrisp. Current Board
members are listed in Appendix 1.

2. Current Context and Key Priorities
Impact of COVID-19 for Exporters and Investors
Over the past year, countries around the world have fought to contain COVID-19. Borders have
closed and the global economy has contracted. Economic forecasts predict looming recessions
in New Zealand and across key export markets. The pandemic and resulting economic
conditions have made doing business internationally more challenging for the small and medium
sized enterprises (SMEs) that make up the majority of New Zealand’s exporters.
Maintaining supply chains, developing new markets, managing cashflow, raising capital, and
engaging with customers are just some of the areas of business that have profoundly changed.
This has exacerbated the impact of long-term structural constraints resulting from New
Zealand’s distance from international markets and the comparatively small scale of our
businesses. The challenges of survival, recovery, and growth are significant and the outlook for
exporters is mixed with a range of different fortunes and outcomes.

All decisions relating to the operation of NZTE are made by or under the authority of the Board, in
accordance with the NZTE Act 2003 and the Crown Entities Act 2004
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value-add companies to maintain their international connectivity and competitiveness.
International trade remains a key contributor to greater prosperity for all New Zealanders and is
a vital enabler in helping the economy rebuild and recover from the COVID-19 pandemic.
Exporting companies are proven contributors to job creation and economic prosperity. One in
four jobs in New Zealand are dependent on access to export markets, and these jobs tend to be
more productive and pay higher wages. In addition, to fuel and accelerate growth we must
support domestic capital funds and attract quality investment.
NZTE’s role in Trade Recovery
NZTE is strongly committed to growing the New Zealand economy and is playing an active role
in the Government's Trade Recovery Strategy.
In Budget 2020, NZTE received $216 million from the Government’s COVID-19 Response and
Recovery Fund (CRRF) to grow the intensity, reach and scale of its support to New Zealand
exporters and contribute to their and New Zealand’s COVID-19 economic recovery.
The funding provides for a range of additional support that NZTE will deliver to New Zealand
exporters across these priority areas:
1. Intensity - significantly increasing the number of companies that receive intensive ‘Focus’
support from NZTE;
2. Reach – increasing the number of new export customers and boosting NZTE’s reach
across New Zealand’s broader export sector through increased delivery of extended and
enhanced export growth services and practical digital services and tools; and
3. Scale – scaling up NZTE’s operations to deliver on the intensity and reach objectives,
including increasing NZTE’s team of in-market experts to be “boots on the ground” in
international markets, alongside doubling the International Growth Fund appropriation
annually and strengthening New Zealand’s brand in international markets.
NZTE’s major priority is the rapid implementation and execution of these CRRF initiatives and it
is swiftly adapting and scaling-up its internal operating model to address the opportunities and
challenges faced by exporters and investors.
Since confirmation of the additional funding, the priority areas to date have seen NZTE:
•
•
•
•

Recruit over 50 people both internationally and in New Zealand, with more joining the
international team over the coming months
Double the size of its Focus portfolio (those customers who receive the highest intensity
NZTE engagement) from 700 to 1400
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Receive high demand for Digital Business Model Clinics and Digital Coaching with over
205 Digital Clinics completed.

Adapting the NZTE Model
Over time, NZTE has developed a successful operating model for what it terms its Focus
customers, focusing 80% of its resources on companies who demonstrate the highest ambition
and potential for international growth (this is further detailed in Section 3.2). The next phase of
NZTE’s strategy now needs to combine this high-performance Focus model, with a more
effective “Reach” strategy aimed at delivering greater impact for more exporters including:
•
•

Compelling digital service delivery (including content, connection, learning experiences);
Leveraging partnerships to enable delivery at scale, including with Regional Business
Partners, Callaghan Innovation, and private sector providers through NZTE’s “Springboard”
platform.
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A thriving, diverse, and capable export sector is vital to rebuilding a productive, sustainable, and
inclusive economy as New Zealand recovers from the COVID-19 shock. NZTE is strongly
positioned to play a significant role in supporting New Zealand’s economic recovery, alongside
the exporter and investment communities, and partner NZ Inc agencies. In essence, NZTE is
building from a strong base to now deliver more impact, for more companies.
Key priorities for the year ahead
NZTE’s key priority in the near term is its focus on supporting the Government’s Trade Recovery
Strategy, increasing the intensity, reach and scale of its support to New Zealand’s exporters, and
continuing to play a key role in New Zealand’s investment landscape. This will require it to focus
on adapting and enhancing its operating model, at the same time as continuing to deliver a high
standard of services for exporters and investors.
In addition to the Trade Recovery Strategy, key focus areas for NZTE over the next 12 months
include the development of a strengthened Investment Attraction Strategy for New Zealand;
ongoing focus on NZTE’s role in the Industry Transformation Plans, and supporting the Ministry
for Primary Industries’ (MPI’s) Fit for a Better World programme; the delivery of Expo 2020; and
support for Te Puni Kōkiri’s leadership role in lifting economic agency performance towards
Māori. NZTE looks forward to discussing these priorities with you in more detail at the earliest
opportunity.

3. What we do
As New Zealand’s international business development agency, NZTE is focused on growing
export businesses, for the good of New Zealand. It aims to increase New Zealand companies’
international success by helping them boost their global reach and build capability, as well as
attracting capital investment that enables companies and regions to thrive.
Te Taurapa Tūhono
NZTE’s knowledge, experience and connections are expressed in its Māori name: Te Taurapa
Tūhono. Te Taurapa is the stern post of a traditional Māori waka, which records valuable
knowledge, and stabilises and guides the craft forward. Tūhono represents connections to
people and an ability to build relationships.

3.1 Our Operating Model
NZTE is committed to working with the breadth of the New Zealand export community to grow
more companies that can compete internationally, and build a more productive, sustainable, and
inclusive economy. NZTE works with two overlapping groups of customers – export customers
and investment customers:
•
•

Export customers are companies growing from New Zealand.
Investment customers are the companies, sectors and regions NZTE works with to develop
investment opportunities, and the investors that are matched to these opportunities.

NZTE’s approach is underpinned by two operating models - the Customer Way and the
Investment Way, with both models supported by a range of NZTE services provided in New
Zealand and internationally.
Two other priority areas for NZTE are growing the Māori economy and a focus on Sustainability.
Supporting the Māori economy
As part of the Government’s commitment to Te Tiriti o Waitangi and the economic development
of Māori, Te Taurapa Tūhono (NZTE) has a specific focus on Māori companies and investment,
and supporting the Māori-Crown Economic Growth Strategy, He kai kei aku ringa (HKKAR).
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NZTE has a Māori strategy and works with Māori customers in a way that recognises their
unique characteristics, values and drivers to grow the opportunities within the Māori economy.
With a strong asset base of $50 billion, and a comparatively young and growing Māori
population, Māori economic development has huge potential to contribute to New Zealand’s
future prosperity. NZTE is committed to growing more Māori companies of international scale
across a range of industries. Acknowleding the likely disproportionate affects of COVID-19 on
the Māori economy, NZTE is also committed to working with Te Puni Kōkiri and other NZ Inc
agencies on the Māori Economic Resilience Strategy. NZTE’s approach to Māori engagement is
incorporated into its operating model and discussed further in section 3.4.
Sustainability
NZTE believes sustainable business practices are not just good for the environment but good for
the economy. Sustainability is New Zealand’s future source of competitive advantage with
sustainability credentials growing in importance as a way for companies to differentiate
themselves in existing and new markets. NZTE provides support for exporters through a
Sustainability Practice Area and is also clear that external commentary around the importance of
sustainability credentials must be matched by internal commitment.
As such, in late 2019 NZTE signed an agreement with Toitū Envirocare to help measure and
manage its carbon emissions and gained Toitū carbonreduce® certification in June 2020. As
part of the certification, NZTE has committed to cut its carbon emissions per FTE by 46.2% by
2030. From a 2018/19 baseline year, this equates to reducing NZTE’s annual emissions from
8.5 to 4.6 tonnes of CO2 equivalent per employee. This commitment to reduce carbon emissions
by 2030 was added as a new external performance measure for NZTE for 2020/2021 onwards.

3.2 Growing exporting companies
New Zealand’s economy includes approximately 12,000 companies that export goods and
services around the globe, which contribute 30% of New Zealand’s GDP. Most of these
companies earn less than $5 million a year in international revenue. A small number of
companies earn more than $25 million per year but they contribute the majority of New
Zealand’s export earnings, as shown in Figure 1 below.
Figure 1: NZTE’s Export Customers
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NZTE currently works with approximately 6,000 export companies based throughout New
Zealand. The nature of these businesses is diverse, including food producers, Māori land trusts
and iwi, tech start-ups, service providers and manufacturers and more.
NZTE supports businesses to grow, enter new markets and expand into existing locations.
NZTE also works alongside NZ Inc partners and the New Zealand business community to offer
advice and connections to customers to support their internationalisation journey and prepare
them for domestic or international investment.
NZTE’s challenge is that it cannot provide a full service offering to all exporting companies in
New Zealand, as impact is diluted if resources are spread too thin. To achieve the most impact
and use resources effectively NZTE has traditionally applied a segmentation model and
classified the companies it works with into two categories of engagement: Focus customers and
Foundation customers.
Focus Customers
The majority of NZTE’s efforts are on the Focus portfolio as this is where NZTE can deliver the
biggest impact. Focus customers have growth aspirations, the ability to compete internationally
and are willing to share their plans and history with NZTE. They are not always the largest
companies by size or revenue, in fact 50% of the Focus portfolio has a turnover of less than $3
million per annum.
As part of its COVID-19 response and recovery plan, NZTE has significantly increased the
number of exporters that receive intensive support from NZTE within the Focus portfolio. Since
May 2020 the number of Focus companies has risen from 700 to approximately 1,400.
Figure 2: Focus customers by international revenue

In line with the Government's Trade Recovery and Economic Plan objectives, NZTE tends to
concentrate on premium F&B, specialised manufacturing, technology, infrastructure and
resources, agri-tech and Māori companies. Figure 3 shows a breakdown of Focus customers by
NZTE’s sector groupings.
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Figure 3: Focus customers by sector grouping

Foundation Customers
NZTE’s Foundation customers are generally at an earlier stage in their international journey so
engagement with Foundation customers is lighter touch than the Focus portfolio and is
increasingly delivered through digital channels. NZTE is focusing on developing innovative and
secure digital platforms to ensure its customers and other New Zealand exporting firms can
access NZTE services online. This will allow it to expand its reach and increase the scale of its
service delivery. It also reflects the changing way businesses engage with and access
information, as well as the new ways of doing business as a result of the COVID-19 pandemic.
NZTE also supports small emerging businesses through its Regional Business Partner Network.
See Section 3.5 for further detail on this network, run in partnership with Callaghan Innovation.
Coalitions
NZTE works with coalitions; self-selected, business-led groups of customers that are willing to
work together on a common opportunity, challenge or go-to-market purpose. The companies are
usually from the same or a complementary sector and collaborate to share costs, risk,
knowledge and leverage collective resources, expertise, and technology to increase their
chances of long-term success.

3.3 Matching Investors with Investment Opportunities
New Zealand needs productive investment to fuel growth
High-quality investment provides the financial capital needed to establish or expand operations
into new markets. Additionally, investment can develop new productive assets, skills and
capabilities to accelerate economic growth in the regions, and strengthen opportunities in the
Māori economy. NZTE’s investment team, based in New Zealand and in its offshore offices,
originates and develops propositions and connects these with domestic and international
investors. Specifically, NZTE focusses on growth-stage companies and large-scale greenfield
projects, including supporting offshore multinationals to establish their business in New Zealand.
These investment opportunities offer significant benefits shared across New Zealand and
contribute to the Government’s goal of a diversified, value-add economy.
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Figure 4: NZTE Customers by location (as at 19 October 2020)

The Regional Business Partner Network
The Regional Business Partner Network (RBP) supports SMEs to grow and innovate. NZTE and
Callaghan Innovation partner with 14 regional organisations – a mix of development agencies,
business chambers and councils – and fund them to employ advisors, called RBP Growth
Advisors. The RBP Growth Advisors support business owners to identify opportunities and
barriers to growth and innovation, then connect them to a variety of support available across the
SME ecosystem.
NZTE offers Management Capability Development Vouchers through the RBP Network. The
vouchers are issued by the RBP Growth Advisors and fund up to 50% of the cost of
management capability development training, delivered by providers registered with the RBP
Network. Callaghan Innovation also makes its suite of services, such as Research and
Development Grants, available through the network. Business Mentors New Zealand also
partners with the RBP as its agency network.
The RBP played a critical role in NZTE’s COVID-19 response to support companies through the
challenges of the global pandemic. The Government allocated $57 million in three tranches to
the RBP Network to scale the size of the network in response to demand, and to support SMEs
with fully funded Business Advisory vouchers for accessing expert advice across HR, health and
wellbeing, business continuity, finance management, and digital capability. Uptake was high:
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4.5 Digital Engagement with Customers
Digital engagement - building an easy digital interface with customers wanting to access NZTE
content, services and connections - has been a priority area for NZTE in recent years. This is
essential for enabling greater impact and reach than a model dependent on human delivery
only, particularly for early stage exporters and those located outside urban areas. Delivering
services digitally allows companies to access information and support when they need it.
myNZTE
NZTE’s online customer portal, myNZTE, was launched in June 2020. myNZTE is an interactive
platform for customers that makes business tools and information easily accessible and allows
NZTE to offer immediate and practical knowledge to new and existing customers. Any company
with a New Zealand Business Number can register for myNZTE, with features including:
•
•
•
•
•
•

comprehensive market guides and research on global trends
content on topical issues like COVID-19 recovery and digital commerce
details on events relevant to customers, and in-built registrations
learning modules to deepen export and capital raising skillsets
information on regulations, shipping, logistics and international compliance and
options to become an NZTE customer and engage with us further.

myNZTE aims to be a digital workplace for NZTE customers, and the wider export community,
to accelerate their export journey. Total registered users have now reached almost 5,000.
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People

NZTE employs over 720 staff in 54 locations across New Zealand and around the world. Almost
half of NZTE employees are based outside New Zealand with around 60 ethnicities represented.
NZTE’s people have a broad range of private and public sector experience.
NZTE has a strong focus on its people, recognising that high engagement of employees means
a better experience for its customers. There is a dedicated people strategy with priorities
focussed on growing careers, building a one global team culture, prioritising safety and
wellbeing and creating a diverse and inclusive organisation.
High employee engagement
NZTE continues to maintain high levels of employee engagement. Over the past eight years
NZTE has consistently lifted employee engagement and in 2020 was pleased see the overall
engagement score increase 7% to 82%, despite the challenging global situation for all NZTE
people. NZTE’s current employee engagement score is on par with the top 10% of New Zealand
organisations that use the same survey provider and methodology.
Safety and wellbeing
The health and safety of NZTE’s global team is paramount and continues to be an
organisational priority. NZTE provides a range of health and wellbeing resources to its people,
and NZTE’s mental wellbeing strategy and support framework was introduced in 2019.
The impact of the pandemic on NZTE’s people around the world is ongoing, as lockdown
scenarios and COVID-19 resurgences continue to emerge internationally. NZTE provides
support and resources to its people as they manage many different stages of COVID-19
responses, particularly in international regions. No two countries are the same in their COVID-19
journey so each of NZTE’s internationally-based teams have required different kinds of support.
At the time of writing, staff in over 20 of NZTE’s overseas offices were working from home due to
local COVID-19 challenges and restrictions. 23 offices were operating business as usual, and all
New Zealand offices were open. NZTE operates a flexible work policy and its people are well set
up to work remotely.
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Work with NZ Inc Partners

Agencies work together as NZ Inc to grow New Zealand
NZTE fosters and develops strong relationships with NZ Inc agencies, working primarily with
those that have a role in economic development and supporting international business growth.
As a delivery agency, a large amount of NZTE’s work is intertwined with and influenced by other
agencies. Through relationships with the business and investment community, NZTE has a key
role in raising issues and facilitating information between companies and NZ Inc agencies.
NZTE’s key NZ Inc partners include MBIE and MFAT (NZTE’s two monitoring agencies), MPI,
Callaghan Innovation, The Treasury’s Export Credit Office and Te Puni Kōkiri, along with a
range of other agencies.
Trade Recovery Strategy
As part of the COVID-19 economic recovery, NZTE is co-leading the Trade Recovery Strategy
with MFAT, which is being delivered in coordination with other economic agencies, including
MBIE, MPI, Te Puni Kōkiri, Callaghan Innovation, Treasury’s Export Credit, and the Ministry of
Transport. Since March 2020, NZTE has also worked with NZ Inc agencies to ensure its
customers have accurate guidance on government COVID-19 response settings, including
border settings impacting businesses, the airfreight support scheme and fiscal measures such
as the Small Business Cash Flow Loan Scheme.
Industry Transformation
The government’s Industry Transformation Plans (ITPs) set out a long-term vision and action
plan for specific sectors, with the ambition to drive productivity growth and achieve a step
change for the industry across a range of sectors. MBIE leads the overall ITP programme and
each ITP has a lead agency and industry partner. The prioritised sectors for ITPs that are
relevant to NZTE include Digital Technologies, Advanced Manufacturing, Forestry & Wood
Processing and Food & Beverage Manufacturing (all in early stage development) with the
Agritech ITP, launched in July 2020 now in implementation stage.
The success of the ITPs requires coordinated effort across the whole system and NZTE is
strongly committed to playing its part. Each ITP has an internationalisation leg where NZTE will
primarily focus, including: providing evidence and insights about businesses operating in that
sector i.e. challenges, opportunities, market information; NZTE views on key future opportunities
and challenges to international growth and/or investment in that sector and input into shaping
action plans.
Additionally, NZTE is part of MPI’s ‘Fit for a Better World’ food and fibre initiative.
Major NZ Inc Partner Initiatives
The New Zealand Story (NZ Story)
NZ Story has been developed to communicate New Zealand’s unique proposition on the
international stage to improve perceptions and consideration for New Zealand across all sectors.
As well as providing a toolkit of key messages, imagery, video, music and guidelines for the
private and public sector to help tell New Zealand’s story, NZ Story works closely with content
partners, businesses and Government agencies to create and share stories across owned,
earned and paid channels that broaden perceptions of what New Zealand has to offer.
NZ Story is funded by six agencies (NZTE, MFAT, Education New Zealand (ENZ), Tourism New
Zealand (TNZ), Te Puni Kōkiri and MPI), and also receives Crown support. Whilst housed within
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NZTE to ensure operational efficiency, NZ Story is governed by an independent advisory board.
The NZ Story Group will provide a separate Briefing for the Incoming Minister.
As a result of COVID-19, NZ Story has worked alongside MPI, NZTE, MFAT, and TNZ to deliver
a phased Brand Campaign “Messages from New Zealand” “Made with Care” for F&B, and
“Ingenious Together” to ensure a contemporary perspective that reinforces perceptions of New
Zealand. The aim of this joint approach is to keep New Zealand alive in the minds of
international consumers, buyers, and investors. This work is ongoing and an overview is
attached as Appendix 7.
Government to Government Know How (G2G)
G2G was established in 2014 to support a new export income stream through the sale of New
Zealand’s state sector expertise to foreign governments. G2G is a limited liability company and a
joint venture between NZTE and MFAT, housed within NZTE. It acts as an international
business development arm for the state sector, supports MFAT’s economic diplomacy goals,
and creates business opportunities for New Zealand services exporters. Since inception, G2G
has generated more than $50.9 million in revenue across 89 international contracts.
G2G’s focus is on commercialising New Zealand state sector excellence in three product areas
where New Zealand has strengths: food systems, government effectiveness and innovation, and
education. Key customers are international governments, primarily in the Gulf region, and South
East Asia.
G2G focuses on value rather than volume of projects. A successful project, which may take
several years to complete, requires an investment in building trust and nurturing relationships.
In 2019/20, G2G met their annual deal target of $10 million, securing $10.37 million in
international deals. G2G’s three-year target from July 2019 – July 2022 is $36 million. G2G has
a current pipeline of 68 deals with a value of over $45 million.
Expo 2020
New Zealand will participate in Expo 2020, which will be held in Dubai, United Arab Emirates
from 1 October 2021 to 31 March 2022. Expo 2020 was originally set to take place from October
2020 to March 2021 but has been postponed for a year due to the COVID-19 pandemic.
Expo 2020 offers a significant opportunity to demonstrate New Zealand’s ingenuity, values, and
innovation to the world through a national pavilion. The Expo is now also seen as a chance to
bring the world together to encourage international cooperation and collaboration, at a time
when it is most needed. New Zealand’s Expo 2020 theme is ‘Care for People and Place’, and
the event will promote New Zealand as a trusted trade and investment partner and as an
education and tourist destination.
Construction of the New Zealand Pavilion is nearing completion and once finished, the building
will be mothballed until the Expo opens. Wherever practical, New Zealand products will be
showcased, both in the build and the day-to-day operations during the event. A Leverage
Programme, as well as wider programme of events, including business, culture and
entertainment, supplements New Zealand’s participation. These programmes are resuming after
several months of being paused due to COVID-19. There is significant support for NZ’s Expo
participation from the business community, with 21 confirmed project sponsors, several of which
were confirmed following the COVID-19 pandemic.
NZTE is the project delivery agency, although the multi-year funding for Expo 2020 will come
from Vote Foreign Affairs and Trade. In July 2020, Cabinet approved $7.78 million from the
COVID-19 Response and Recovery Fund to cover additional costs of New Zealand’s
participation in the postponed Expo. NZTE will seek to discuss Expo 2020 with you at your
earliest convenience.
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How we engage with you

As joint Ministers with accountability for NZTE, your main responsibilities include ensuring NZTE has
an effective Board in place; participating in setting NZTE’s direction; monitoring and reviewing NZTE’s
operations and performance; and managing risks on behalf of the Crown. You will provide NZTE with a
Letter of Expectations, table its Annual Report, Statement of Performance Expectations and Statement
of Intent in Parliament and oversee responses to questions from the Economic Development, Science
and Innovation Select Committee. NZTE will support you in these processes as appropriate. NZTE will
allocate a Private Secretary to your offices in consultation with you.
NZTE currently provides fortnightly reports, six monthly progress reports, advice and briefings relating
to its work programme, events, invitations, and issue management. The following regular interactions
with NZTE also take place:
• Board Chair and CE meeting – you may choose to continue to have regular meetings with
NZTE’s Board Chair, Andrew Ferrier, and CE, Peter Chrisp, currently held monthly.
• Trade and economic development agencies issues meetings - you will meet with
representatives from trade and economic development agencies to discuss current and crosscutting issues. You can request NZTE items on the agenda or for NZTE to attend.
•

Company visits – your regional travel provides an opportunity to visit and engage with a range of
SMEs that work with NZTE throughout New Zealand and into international markets. NZTE
provides visit suggestions and briefings to support these visits and officials are available to
accompany you.

•

International travel and trade missions – Prior to the outbreak of COVID-19, NZTE led and/or
supported ministerial visits to international markets and trade missions with business delegations
to help profile and support New Zealand exporting companies along with New Zealand's
economic interests globally. With present travel restrictions, this engagement is paused, and
NZTE is looking at alternatives for Ministerial engagement with international markets. Should
global travel restrictions lift, NZTE, MFAT and other government agencies will work with portfolio
Ministers to develop suitable forward agendas.

•

Domestic events – NZTE delivers and collaborates on domestic events that support and profile
New Zealand’s business community, which often leverage Ministerial attendance. NZTE also
supports regional events for exporters which Ministers may attend with partners including
Business New Zealand, Export New Zealand, and Regional Chambers of Commerce. Key
examples of these are the regional export awards and NZTE’s International Business Awards.

10 Next steps
NZTE’s primary focus in near term is its contribution to the Government’s Trade Recovery Strategy,
increasing the intensity, reach and scale of its support to New Zealand’s exporters, and continuing to
play a key role in New Zealand’s investment landscape.
NZTE’s commitment to this work will require it to focus on pivoting and enhancing its operating model
and continuing to develop new ways of operating while delivering strong results for exporters and
investors. In addition to the Trade Recovery strategy, key focus areas for NZTE over the next 12
months include:
•
•
•
•

The development of an Investment Attraction Strategy
Ongoing focus on NZTE’s role in industry transformation and the Industry Transformation Plans,
along with MPI’s Fit for a Better World initiative.
The delivery of Expo 2020
Support for Te Puni Kōkiri’s leadership role in lifting economic agency performance towards Māori

NZTE’s Chair and Chief Executive look forward to an early discussion with you on these focus areas.
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Appendix 1: NZTE’s Board
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Appendix 2: NZTE’s International Network
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Appendix 5 – NZTE’s Performance Framework
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