
Q & A Rena Long-Term Environmental Recovery Plan 

What is the Rena Long-Term Environmental Recovery Plan? 

The Rena Long-term Environmental Recovery Plan sets the goal and objectives for 

the long-term environmental recovery following the grounding of the Rena on Otaiti 

(Astrolabe Reef).  It describes the environmental issues and outlines the actions that 

will be undertaken to address them. 

This Plan identifies the environmental issues for the beaches, seabed, water, 

fisheries, wildlife and management of waste, setting out who is responsible for the 

recovery and monitoring of each.  

What is the Goal of the Plan? 

The goal of the plan is to restore the affected environment of the Bay of Plenty to its 

pre-Rena disaster state. 

Why do we need a plan? 

The Long Term Environmental Recovery Plan provides a framework to make sure 

the wider Bay of Plenty environment is restored to its pre-Rena condition.  The 

framework includes a shared goal and objectives to guide recovery efforts.  

The plan outlines the monitoring that will be undertaken to track progress in restoring 

the environment and outlines actions for organisations including central, regional and 

local government, iwi and our scientific and research organisations. 

Who was involved in the development of the Plan? 

Local Bay of Plenty Councils, iwi from across the region, neighbouring councils and 

key central government agencies have worked together to develop the plan. 

What is the difference between the ‘Response’ and ‘Recovery’? 

‘Response’ involves the removal of oil, containers etc which is what you would 

currently see in the media. Maritime New Zealand leads the emergency response 

under the Maritime Transport Act. As the response progresses we need start to 

transition from the emergency ‘response’ phase to a long-term environmental 

recovery.  This plan will identify the likely effects on the environment, monitor the 

impact and undertake activities to restore the environment.   

How long will the recovery take? 

The initial plan is for 12 months, but this will be reviewed relative to the progress on 

the Rena and salvage effort and the monitoring results of the different dimensions of 

the environment. 

 



 

How much is it going to cost? 

It is roughly estimated that the cost of The Long Term Environmental Recovery Plan 

is between $2 and $3 million but this cannot be finalised until the emergency and 

salvage response is complete. The implementation of the plan will remain flexible. 

The Government's intent is for those responsible for the Rena disaster to meet the 

costs of the Long-Term Environmental Recovery Plan. However, we are not going to 

allow the necessary recovery work to be impacted while discussions with the ship’s 

owner and insurers are occurring. 

Who is responsible for the delivery of the Plan? 

Catherine Taylor, former Chief Executive of Maritime New Zealand has been 

appointed Recovery Manager to oversee the Plan’s implementation.  A Tauranga 

based project team has also been appointed.  The lead parties identified in the plan 

will also be responsible for parts of the environmental recovery. 

Who will oversee the Long-Term Environmental Recovery? 

A Governance Group of representatives of local and central government, and iwi has 

been established to oversee the long-term environmental recovery. 

The Recovery Manager will provide the Governance Group with an update on 

progress every month or upon request. 

Why has it taken so long to get a long term environmental recovery plan in 

place? 

The response to the grounding of the Rena has moved from oil removal to container 

recovery and retrieval of the contents of containers from beaches.  While Maritime 

New Zealand and the salvors have responded to the Rena grounding, work to 

develop the long term environment recovery plan was underway .   

It has been important to make sure all communities potentially impacted by the 

grounding are involved in this plan. Working with a wide range of people from 

Coromandel to East Cape has taken time and coordination.   

Can the plan be updated? 

The long-term Environmental Recovery Plan will be reviewed by the Recovery 

Manager on an ongoing basis to: 

• assess progress in implementing the Plan 

• measure how successful the Plan has been in meeting its goal and objectives 

• determine whether any updates are required. 



Where can I get a copy of the Plan? 

The document and any future updates can be viewed or downloaded from the 

Ministry for the Environment’s website http://www.mfe.govt.nz/issues/rena-

response/index.html  

 

 


