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We support collaboration between Ministers and interact with all significant public service 
agencies 

4. Because our mahi is broad and varied, we achieve portfolio objectives by connecting across 
Government and showing flexibility by stepping into gaps when the need arises. The Department’s 
structure supports collaborative working arrangements. For example, we currently host the 
Establishment Unit for Taumata Arowai, the new Water Services regulator. We also led the 
establishment of the Assistance for Foreign Nationals Impacted by COVID-19 Programme and help 
administer it.   
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Table 1: Overview of Ministerial Portfolios 

Community and Voluntary Sector 

Supporting a thriving and sustainable community and voluntary sector.  

The Minister is a vital champion for this sector. This portfolio offers opportunities to support and enhance the ability of the organisations, groups 
and volunteers that provide a huge range of services and support for people in New Zealand and overseas. The Department supports the Minister 
to deliver their priorities, as well as carrying out important operational functions such as administering grants funding and regulating registered 
charities. 

Diversity, Inclusion and Ethnic Communities  

Flourishing ethnic diversity in a thriving New Zealand.  

This portfolio promotes social inclusion and supports the wellbeing of New Zealand’s diverse ethnic communities. The Minister leads the 
portfolio, strengthening the vital link between ethnic communities and Government, and is supported by the Office of Ethnic Communities to 
deliver initiatives that promote the benefits of ethnic diversity in Aotearoa New Zealand.  

Digital Economy and Communications  

Leading the digital transformation of Government. 

This portfolio is focused on using digital technologies and data to transform the way the Government does business and to enable a more 
modern, agile and adaptive public service. The Minister sets the portfolio’s priorities and policy direction, works with other Ministers to identify 
and leverage digital opportunities across Government, and works closely with the Government Chief Digital Officer, a role held by the 
Department’s Chief Executive, to drive digital transformation in the public service.  

Internal Affairs  

Providing services and support to people, communities and Government.  

This diverse portfolio provides the Minister with opportunities and responsibilities across a range of areas. These include citizenship and identity 
services, combatting child exploitation and violent extremism online, gambling regulation, fire and emergency services, and the stewardship of 
Government records and New Zealand’s documentary heritage. The Department supports the Minister with a range of regulatory and service 
delivery responsibilities in these areas. 
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Local Government  

Supporting local government to function effectively and modernising the local government regulatory system.  

The Minister is responsible for the local government system and for leading work to ensure that it is fit to meet long-term challenges. The sector 
is facing a period of significant change in the provision and management of Three Waters services (drinking water, wastewater, stormwater) and 
resource management, as well as responding to COVID-19, climate change, and challenges to governance settings. The Department partners with 
local government to achieve the Government’s policy objectives for the sector, and also with other central Government agencies to ensure the 
impact of their work on local government is considered.  

Ministerial Services  

Supporting trust and confidence in the operation of the Executive.  

The Department supports the Minister to ensure members of the Executive have access to the services and support they need to fulfil their 
ministerial responsibilities, and Ministers understand their obligations for the use of public resources. This portfolio also oversees arrangements 
for official Guest of Government visits and national commemorative events, which are opportunities to promote New Zealand’s interests, 
overseas relationships, and national identity. 

Racing   

Supporting the long-term viability of the racing industry.  

This portfolio is responsible for the regulatory settings under which the racing industry operates. A large reform programme to revitalise the 
industry and contribute to its ongoing sustainability is nearing completion. The Department supports the Minister to deliver the portfolio’s 
priorities, including the remaining tasks and decisions required to complete the reforms.   







IN CONFIDENCE 
 

10 

  

13. Portfolio Ministers work with the Vote Minister to agree on priorities in each year’s Budget. A 
collaborative approach is important for supporting reprioritisation decisions, especially for multi-
category appropriations within the Vote.4 The Department supports the Vote Minister and 
Portfolio Ministers to work together to decide on any necessary trade-offs. Reprioritisation 
decisions can occur at any time, but generally occur at Baseline Updates in March and October, and 
at the main Budget.  

14. The total 2020/21 value for Vote Internal Affairs includes a significant level of funding that is time 
limited for the 2020/21 year only, including much of the resource approved through the COVID-19 
Response and Recovery Fund packages and for delivering ‘shovel ready’ infrastructure projects. The 
Department will provide advice on the status of these projects and their respective funding to 
support Ministers in any forthcoming Budget planning.  

15. Ministers also work together to support Parliamentary scrutiny. The Department works with the 
Vote Minister and Portfolio Ministers to ensure a coordinated approach to the review of Estimates 
of Appropriations, following the Budget, and annual review of the Department’s performance.   

                                              
4 A multi-category appropriation is a single appropriation made up of multiple categories (which can be different 

types of expenditure including output expenses, other expenses, and non-departmental capital expenditure) that 
all contribute to the same overarching purpose.  
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About the Department|Mō Te Tari Taiwhenua 

Our purpose is to serve and connect people, communities and Government to build a safe, 
prosperous and respected nation. 

16. With a regional presence from Kaitaia to Invercargill, and also in London and Sydney, we have a 
strong role in meeting the needs of New Zealanders in communities across the country and 
overseas. We have built a culture based on collaboration and purposeful action, where people feel 
valued, connected, and empowered. 

17. As part of Te Aka Taiwhenua, our Māori Strategic Framework, we have four mātāpono (principles) 
woven through the way we work and how we relate to one another.  

Kotahitanga – Strength in unity, togetherness, solidarity, collective 
action, reciprocity and respect. 

Manaakitanga – maintaining and nurturing relationships and ensuring 
people are looked after. 

Whanaungatanga – shared experiences and working together, which 
provides people with a sense of belonging. 

He Tāngata – People, both internal and external, are important to what 
we do and the culture we create. 

18. The Department introduced a new outcomes framework last year under the banner of Tō Tātou 
Mahi – a term we are using to describe the Department’s organisational strategy.  This strategy will 
be used to align our efforts over the next 10 years and will drive us towards improving the 
wellbeing of the people we serve.  Our people contributed to the creation of four outcome 
statements (see sidebar to the right) that will continue to guide us in progressing the Department 
as a high performing organisation and a great place to work. A fifth outcome statement, reflecting 
the Department’s commitment to partnerships with Māori and our Treaty obligations, is under 
development.  
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Our services, roles and functions 

19. The Department leads and supports a range of services that are important to New Zealanders’ 
lives: 

19.1 managing and protecting the integrity of national identity information; 

19.2 holding the nation and the Government’s memory through the National Library of New 
Zealand and Archives New Zealand; 

19.3 regulating activities across 14 regulatory systems;  

19.4 leading the digital transformation of Government services, information and engagement;  

19.5 informing, resourcing and advising many different communities, including supporting 
ethnic communities to develop and maintain a positive sense of belonging to New Zealand; 

19.6 administering grant funding schemes and promoting trust and confidence in the charitable 
sector;  

19.7 providing policy advice to Government; 

19.8 supporting the effective and efficient operation of Executive Government; 

19.9 coordinating official Guests of Government visits, and national ceremonial and 
commemorative events; 

19.10 supporting public and Government inquiries under the Inquiries Act; 

19.11 monitoring the performance of two Crown entities (Fire and Emergency New Zealand and 
the Office of Film and Literature Classification); and  

19.12 managing the statutory appointment processes for members of a range of boards, trusts 
and committees. 
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Figure 3: Snapshot of the Department 
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Regulatory function  
20. The Department administers more than 150 Acts and Regulations5 and leads or has joint 

responsibility for 14 regulatory systems (see graphic to the right). These systems link to four 
ministerial portfolios that we support (Internal Affairs, Local Government, Community and 
Voluntary Sector, and Racing). As part of its stewardship responsibility, the Department monitors 
and regularly reviews the performance of its regulatory systems. Our responsibilities also include 
policy and legislative design, implementation support for changes to systems and supporting good 
regulatory practice.   

21. Stewardship is one of five public service principles in the Public Service Act 2020.6 Regulatory 
stewardship is a system-based approach to the design and maintenance of regulatory systems. It 
treats each regulatory system as an asset, designed with long-term sustainability in mind requiring 
regular assessment and maintenance to ensure they remain fit for purpose. Taking a stewardship 
approach helps to mitigate the risk of regulatory failure. The approach also provides insight into 
how systems can be strengthened and made to be more effective.  

  

                                              
5 Exact numbers may change due to Acts and Regulation being transferred to/from the Department, being repealed 

or not yet in force. As at August 2020 the Department administers 112 Acts (including Local Legislation Acts) and 
45 sets of regulations. Three Acts are enforced by the Department but not administered by it. If other pieces of 
legislation, including all legislative instruments, are counted, the Department administers and/or enforces a total 
of 216 pieces of legislation.  

6 The five principles are: politically neutral, free and frank advice to Ministers, merit-based appointments, open 
government and stewardship.  






