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Introduction 

Kaua e rangiruatia te hāpai o te hoe; e kore tō tātou waka e ū ki uta. “Do not lift the 

paddle out of unison or our canoe will never reach the shore”  

Unity is such an important part of the way we can successfully grow our regions. 

Unity of purpose, of approach, of aspiration... these are all key indicators for success 

from the smallest project to a fifty year plan for progressing the fortunes of an entire 

region.  

Te Tau Ihu encompasses all the people and places at the top of our biggest island, 

the South Island, Te Waipounamu. In the past, a unified approach to regional growth 

in Te Tau Ihu has been elusive – so many people, organisations and authorities are 

unaccustomed to the give and take that this level of collaboration requires.  

But with this 2077 Regional Growth Strategy, unity has been achieved and you 

should all be very proud. The people of Te Tau Ihu have acknowledged you are all in 

this waka together and rather than that being something to endure, it is something 

that makes you stronger.  

By coming together to plan and deliver this strategy for growing your beautiful and 

bountiful region you will be able to capitalise on the experience, knowledge, and 

understanding of people from Marlborough to Motueka –  who are at home in the 

depths of lake Rotoroa or the shallows of Golden Bay.  

2077 Te Tau Ihu Strategy 

The 2077 Te Tau Ihu Regional Growth Strategy is a necessary process. The region 

is facing several issues that if not addressed will hold this region back from realising 

its incredible potential.  



 

 

Productivity is relatively low, wages are below what they should be and people in this 

region are getting older without enough young workers ready to step into the jobs. 

These are tough, crunchy issues that are not unique to this region. But Te Tau Ihu 

now has the chance to decide for itself how to best tackle them and develop 

solutions for future generations that leverage off the assets of this region, like 

fisheries, aquaculture, horticulture, research and technology and tourism.  

This strategy process will result in a blueprint, a map showing the way forward for 

this region with target sectors and projects, strategies for driving growth and 

addressing problems.  

And every person in this region will get the opportunity to contribute, to dip their oar 

in the water and drive this region forward. As a Government, we are proud to 

contribute to this process by providing over $400,000 through the Provincial Growth 

Fund. We are doing this because we are as committed as you are to ensuring that 

this region grows and thrives. 

Wakatū Incorporation 

It is auspicious for this project that an organisation like Wakatū Incorporation has 

taken the coordination role.  

Wakatū has a proven track record developing businesses and the organisation’s 

leadership team understand the hallmarks of success.  

Wakatū is also of this place. The businesses, the land and the people are Te Tau Ihu 

and I am heartened Māori have such a clear voice in this process.  

The Mayors of Nelson, Tasman and Marlborough and Te Tau Ihu iwi leaders have 

shown great foresight to back this process. A rising tide here will lift everyone’s 

boats.  

Ocean economy 

And when I think of Te Tau Ihu, I think of the beautiful water that surrounds the 

northern part of this region. In many ways it reflects the image of Aotearoa. from the 

green-lipped mussels which are indigenous to this country, to our king salmon which 

is regarded amongst the world’s best, the sea is in the DNA of all New Zealanders. 



 

 

Let me lay down some facts for you. 95 percent of New Zealand’s economic territory 

is ocean, with the remaining 5 percent being land. We have the ninth longest 

coastline in the world. And yet, the ocean accounts for just 1.9 percent of our 

economy.  

For a country surrounded by water, we have huge potential to do so much more to 

grow our ocean economy. 

As people who encounter the water every single day, Te Tau Ihu is a region well-

placed to lead the growth of New Zealand’s ocean economy.  

Announcement 

That’s why today I’m thrilled to announce that Te Tau Ihu will benefit from a $6.4 

million Provincial Growth Fund investment to boost the region’s ocean economy. 

The largest investment I am announcing today is $6 million to support the Cawthron 

Institute to establish a National Algae Centre in Nelson to process algae extracts for 

commercial use. 

The Cawthron Institute, who has generously hosted us here today, is a world-leader 

in research into the potential applications of algae and support from the PGF will 

enable them to build upon their existing work to unlock new and exciting commercial 

opportunities. 

We know already that there is massive potential and global market demand for algae 

based products. This investment will enable New Zealand to capitalise on that 

demand, and will also produce approximately 30 new jobs in the region upon the 

creation of the national centre. 

The Provincial Growth Fund will also make it easier for the industry to do business 

through investments in science and technology. A regional artificial intelligence 

facility will receive $95,000; and $99,000 will support the delivery of more accurate, 

consistent and better data to the aquaculture industry. 

The green-lipped mussel industry has been given regulatory approval to increase 

mussel farming to 2,200 hectares in Golden Bay. But in order to do this, they need 

the port to expand. A $252,000 PGF investment will help the Tasman District Council 

investigate what is needed to upgrade and expand Port Tarakohe. 

The majority of New Zealand’s aquaculture is based in the regions and the sector 

provides jobs supporting 3000 families. Investing in these projects is good for 

research, our regions and the industry.   



 

 

With 70 percent of the aquaculture industry located in the region and a strong 

research and development capability, Te Tau Ihu is well-placed to be a global leader 

in growing the ocean economy.  

These investments, together with the ambitious and unifying 2077 strategy, have the 

potential to step-up the economic opportunities of the whole region for generations to 

come. 

We’re proud to be standing shoulder-to-shoulder with you as part of our goal to build 

thriving and sustainable regions across Aotearoa. 

Thank you for playing your part in this goal, and I wish you well as you embark on 

these exciting projects that will build a better future for Te Tau Ihu. 

Ngā mihi nui kia koutou katoa. 

 

 


