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Kia ora tātou.  

It is a pleasure for me to come and speak to you here today.  

Great to see so many of you have given your time - there’s clearly a lot of 

interest in the Provincial Growth Fund! 

I would like to thank the Chair of the Waikato Regional Economic 

Development Agency, Dallas Fisher, and Jamie Strange MP for hosting 

me.  

I would also like to acknowledge the local leaders, particularly those from 

the business sector, who are here.  

Today, I would like to update you on where the Provincial Growth Fund is 

at, reflect on Waikato’s economic aspirations, and say a few words on the 

establishment of the Waikato Regional Economic Development Agency.  

Update on the Provincial Growth Fund  



Regional economic development is a key part of the Government’s 

economic strategy towards a sustainable, productive, and inclusive 

economy.  

The Provincial Growth Fund is a cornerstone of this Government’s 

regional economic development agenda. 

Earlier this year, the $1 billion per annum Fund was launched in 

Gisborne/Tairawhiti. Since then, significant funding packages have been 

announced in regions including Northland, Taranaki and Bay of Plenty, 

with more investments to follow.  

The Fund aims to enhance economic development opportunities, create 

sustainable jobs, contribute to community well-being, lift the productivity 

potential of regions, support Māori development, and help meet New 

Zealand’s climate change targets. 

To date, over $120 million worth of projects have been approved and 

announced. As I speak, officials are working up and down the country, 

including here in the Waikato, to identify and progress applications, 

proposals and ideas, that could be supported via the Fund. 

To build on the momentum of the Fund, we recently launched the Guide 

to the Provincial Growth Fund along with the Fund’s Investment 

Statement. 

The Guide provides potential applicants to the Fund with greater clarity on 

the Government’s priorities for the Fund, how the Fund works, and a 

guides to the key sectors that the Fund is investing in.  

I expect that the Guide will be particularly relevant for the business sector. 



Government recognises that businesses, from start-ups to established 

companies, play a central role in regional economies. 

Through the PGF, there is significant potential for businesses to partner 

and co-invest with Government on innovative and ambitious proposals.  

Government welcomes innovative ideas and proposals from businesses 

that deliver benefits for the region - both economic and social. 

For example, on June 15, my colleague Hon Shane Jones announced that 

the Fund will provide a $10 million loan to Ruapehu Alpine Lifts in 

Manawatu-Wanganui.  

And last month, as the Acting Prime Minister, Rt Hon Winston Peters 

announced $950,000 for Hiringa Energy, a renewable energy company, 

to explore hydrogen infrastructure opportunities in the Taranaki region. 

These are just some of the examples in which Government is partnering 

with the private sector to deliver on ambitious proposals that will generate 

a return, both for businesses and for society. 

Waikato’s Economy 

Like all regions, Waikato faces both challenges and opportunities.  

By your conventional measure of economic performance, Waikato is 

performing at or around the New Zealand average, so in a sense Waikato 

is doing OK.  

But the reality is a lot more uneven. Some parts of Waikato are doing 

much better than others. Some areas of the Waikato, to put it bluntly, are 

among the most deprived districts in New Zealand. 

As I noted earlier, inclusive growth is a key aspect of this Government’s 

economic strategy.  



I think you would all agree with me that every district of the Waikato region 

- from Hamilton to Hauraki - should have the opportunity to reach their 

economic potential and aspirations.  

That’s why we have been working with the region to develop a Southern 

Waikato Action Plan which will help the districts of South Waikato, 

Waitomo and Otorohanga to identify and progress economic opportunities 

that will grow their districts and make a real difference to their 

communities.  

The Waikato region has many untapped opportunities.  

The Waikato region is primed to take advantage of its geographic location 

in the Upper North Island. Tainui’s inland port development at Ruakura, 

which I visited this morning, will be a transformational project for the iwi 

and the broader region.  

The region is home to three excellent tertiary institutions, the University of 

Waikato, Waikato Institute of Technology and Te Wānanga o Aotearoa.  

The Innovation Park has been highly successful and with more offices and 

another spray dryer on the way, I’m sure it will go from strength to strength. 

There are endless opportunities for the region to explore in the 

agribusiness and added value food and beverage spaces.  

The Waikato has strengths in nationally significant and export-focused 

industries. Primary activities, agri-business, tourism and events, 

education, energy and mining are already large contributors to economic 

growth.  

Extracting added value from these sectors through added value 

manufacturing and provision of services will be a big challenge and 

opportunity for this region.  



I was really pleased to see the recent launch of the Waikato Māori Agenda 

and Action Plan. With a significant Māori asset base in the region, and a 

large and youthful Māori population, Māori can make a real contribution to 

the region’s economic growth and prosperity. The Action Plan will provide 

a focus for a joined-up and sustained programme of work.  

Most importantly, Waikato’s future lies with the people. Only when people 

from communities, iwi, businesses and councils work together will these 

opportunities be realised.  

That’s also why we are encouraging regions to work collaboratively with 

central government to develop and refresh regional action plans which set 

out their economic vision and priorities.  

The Establishment of the Waikato REDA 

I would like to express my congratulations to Dallas, Stuart, the rest of the 

EDA establishment board, and the team behind them, on the 

establishment of the Waikato Regional Economic Development Agency - 

WREDA.  

In the past, while being a recipient of a significant amount of transport 

funding, the Waikato region has suffered, for various reasons, from under-

investment from Government in other areas. The establishment of 

WREDA, along with initiatives such as the Waikato Plan, will be a catalyst 

for this Government to reinvest in the future of Waikato.  

WREDA’s first priority, I understand, is the Waikato Economic Summit that 

will be held at the end of this month. 

The Summit will bring together key people in the Waikato and identify the 

region’s top economic priorities and initiatives for the next 24 months and 

beyond.  



This is consistent with the Government’s partnership approach to regional 

development, based on collaboration between councils, businesses, iwi 

and communities to deliver real change for the regions.  

Moreover, I am heartened to hear that the Summit is also about driving 

initiatives that, to quote Dallas, will go to the “heart of those important 

markers of a community’s well-being: social, economic, environmental 

and cultural”. 

As I mentioned earlier, this coalition Government is committed to 

sustainable, productive, and inclusive growth. I am heartened that 

WREDA shares the Government’s sustainable vision for the future of our 

regions.  

Minister Shane Jones and I will be attending the Summit. I strongly believe 

that the Summit will be a milestone for economic development in the 

Waikato and I hope lots of you will be going, full of energy and enthusiasm, 

to help set the path for the region for the next few years.  

I look forward to attending and to seeing the exciting ideas, proposals and 

strategies that will be generated. 

Closing Remarks 

Despite its challenges, the Waikato region is full of potential, and the 

Government is committed to continue partnering with Waikato to shape 

the future of the region.  

I’m heartened by the fact that WREDA is bringing the region together to 

shape the economic future of Waikato. Together, we can enable Waikato 

to reach its economic development aspirations.  

 


